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Dear Mayor Tanya Thorn:

I’m writing to introduce myself as the new Commanding Officer of the Alberta Royal Canadian Mounted

Police (RCMP). It is an incredible honour to step into this role and lead a police service with such an

extensive history of service to the communities and citizens of Alberta.

People are at the heart of everything we do.That includes the dedicated employeesonthefrontlines and

behind the scenes, the citizens we serve, and the communities and governments weproudly partnerwith.

None of our workis possible without the commitment, support and collaboration of people.

With 37 yearsof policing experience - muchofit in Alberta - | have seen firsthand how people working

together can shape strong communities. | have witnessed the remarkable impact that this committed

partnership can have, not only during momentsofcrisis, but in the everyday interactions that build trust

and strengthen public confidence.

Trust is not something that is given; it is earned, day in and day out. My leadership is groundedin public

trust, transparency, accountability, and meaningful results. These principles will guide how we serve you

and the citizens you represent. | firmly believe that our success is rooted in the strength of our

relationships with the communities we serve and the partners we stand beside. That is why | am

committed to fostering strong, open, and meaningful connections with you, listening actively, and

ensuring our workreflects the needs and values of your community.

While | am proud of the high-quality policing services the Alberta RCMP delivers, | also recognize that

there is always room to evolve. We are embracing innovation and leveraging technology to enhance

effectiveness. You can see through initiatives like the Real Time Operations Centre (RTOC) and the

Remotely Piloted Aircraft Systems (RPAS) program, that the Alberta RCMP is embracing innovation and

applying technology in ways that enhance how weserve, protect, and connect with the public.

Oneof the most pressing challenges weface todayis staffing. Recruitment continues to be a toppriority

- butit is only part of the solution. Retention is equally critical. We are actively exploring new strategies

to attract and retain dedicated employees who see the Alberta RCMPas notonly a great place to work,

but a place to grow, lead and make a difference.
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We have an exciting path ahead. While challenges exist, so too do opportunities to modernize, to

collaborate and to build an even stronger, more community-focused provincial police service.

Thank you for your ongoing partnership and support. | look forward to working alongside each of you to

build safer communities and ensure they remain the best place to live, work and raise our families.

Yourstruly,

Trev x, O.0.M.

Deputy Commissioner
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