Consent Agenda
,Qkoidks, July 21, 2025
2024 TOWN OF OKOTOKS ANNUAL REPORT

Issue
The Town of Okotoks 2024 Annual Report capturing the strategic, operational, and financial
results of the Municipality is provided to Council for information.

Motion Proposed by Administration
That the Town of Okotoks 2024 Annual Report be received as information.

Report, Analysis and Financial Implications

Council establishes the strategic priorities of Council, the service levels it wants to see in the
community, and monitors the performance of the organization to ensure that services are
meeting the needs of citizens. All of this must be done within the financial health framework
of the organization.

The 2024 Annual Report highlights accomplishments and captures the strategic, financial, and
operational performance of the organization. The Annual Report is attached and is also
available on the Town’s website at https://www.okotoks.ca/your-government/publications-
forms/annual-report.

The 2024 Annual Report will be available for pick-up at the Town Municipal Centre, Public
Library, and the Okotoks & District Seniors Club.

Strategic Plan Goals

O | Responsibly Managed Growth . Demonstrated Environmental
Leadership

O | Strong Local Economy

Enhanced Culture & Community
X | Organizational Excellence O health

Equity/Diversity/Inclusivity Impacts and Strategy
Town of Okotoks 2022 — 2025 Strategic Plan
Okotoks Municipal Development Plan

Environmental Impacts
n/a

Community Engagement Strategy
n/a

Alternatives for Consideration
n/a


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.okotoks.ca%2Fyour-government%2Fpublications-forms%2Fannual-report&data=05%7C02%7Cbgordon%40okotoks.ca%7C59ebe407ce714b0b033e08ddb4dbc706%7C40ef94383ad14bfeadfd6b078f54d7c1%7C0%7C0%7C638865578220204043%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yhLFI6JLfoE02gcsXt7ldrNvn7g5VzfbMyG1p5bh3cI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.okotoks.ca%2Fyour-government%2Fpublications-forms%2Fannual-report&data=05%7C02%7Cbgordon%40okotoks.ca%7C59ebe407ce714b0b033e08ddb4dbc706%7C40ef94383ad14bfeadfd6b078f54d7c1%7C0%7C0%7C638865578220204043%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yhLFI6JLfoE02gcsXt7ldrNvn7g5VzfbMyG1p5bh3cI%3D&reserved=0

CAO Comments

The 2024 annual report highlights the achievements of the organizationin 2024 and
represents a key document of accountability: reporting back to the community on results of
strategic and operational performance.

Attachment(s)
1. 2024 Town of Okotoks Annual Report

Prepared by:

Bernice Gordon

Corporate Planning Specialist
June 26, 2025



