Consent Agenda
,ngid.ks, February 24, 2025
COMMUNITY SAFETY 2024 FOURTH QUARTER REPORT

Issue
The Community Safety 2024 Fourth Quarter Report is provided to Council for information.

Motion Proposed by Administration
That the Community Safety 2024 Fourth Quarter Report be received as information.

Report, Analysis and Financial Implications

An efficient approach to the reporting from the three branches of Community Safety (formerly
Protective Services) is now in effect and will be provided to Council as informationon a
quarterly basis.

Data in this report is shared from Okotoks Fire & Rescue, Okotoks Municipal Enforcement,
and the Okotoks RCMP.

Strategic Plan Goals

O | Responsibly Managed Growth 0 Demonstrated Environmental
Leadership

O | Strong Local Economy

Enhanced Culture & Community
Organizational Excellence Health

Equity/Diversity/Inclusivity Impacts and Strategy
n/a

Environmental Impacts
n/a

Community Engagement Strategy
n/a

Alternatives for Consideration
n/a



CAO Comments

These reports capture the volume of activity in the Community Safety areas of the Town of
Okotoks. With Okotoks Municipal Enforcement now at full staffing complement, the output
from the team has been exceptional and their focus on the community’s priority areas of
traffic can be seen in the results. In Okotoks Fire & Rescue, administrative meetings will be set
up to discuss performance and opportunities forimprovement with Alberta Health Services as
their EMS performance is impacting the performance of Okotoks Fire & Rescue. RCMP activity
is trending downward from a person’s perspective and trending up from a property
perspective. Staffing of RCMP to budgeted levels will be a priority moving forward.

Attachment(s)

1. Okotoks Municipal Enforcement 2024 Fourth Quarter Report
2. Okotoks Fire & Rescue 2024 Fourth Quarter Report
3. Okotoks RCMP Detachment 2024 Third Quarter Report

Prepared by:

Vikram Kulkarni, Okotoks Municipal Enforcement Manager
Trevor Brice, Fire Chief

Mike Zinck, Okotoks RCMP Detachment Commander
February 12, 2025



