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History of Settlement in Okotoks
We respectfully acknowledge that we are on the traditional territories of the people of 
the Treaty 7 region in Southern Alberta, which includes Blackfoot Confederacy members: 
Siksika, Piikani, the Kainai First Nations, the Stoney Nakoda of Bearspaw, Chiniki and 
Wesley First Nations, the Dene of Tsuut'ina First Nations, the Métis Nation Region 3 and 
all those that made Treaty 7 lands their home. As treaty People, Indigenous and non-
Indigenous, we share the responsibility for stewardship of this beautiful land.
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This report highlights the progress and achievements accomplished in the past year, and is 
aligned to the 2022- 2025 Strategic Plan and the Municipal Development Plan. The report 
also shares the Town’s audited consolidated financial statements, a financial summary, and 
statistical information.

The annual report is divided into three sections: 

Section 1: Introductory
An overview of the Town of Okotoks, including its municipal profile and government structure 
 › Messages from the Mayor, Chief Administrative Officer and Chief Financial Officer 
 › Town Vision and Mission Statements 
 › A year-in-review, which provides an overview of key corporate activities and accomplishments 

based on the Town’s strategic plan 
 › Information to enhance the public’s understanding of the Town’s budgetary process and 

property taxes

Section 2: Financial
 › Information to enhance the public’s understanding of the Town’s fiscal results and overall 

financial position
 › Audited Consolidated Financial Statements

Section 3: Statistical Information 
 › Financial and general statistics

SECTION 1: 
INTRODUCTION 
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Town Profile

Okotoks, home to a population of 30,405 
residents, is renowned for its natural beauty, 
cultural significance, and strong connection to 
the land. Embracing Indigenous perspectives, 
the Town is dedicated to preserving harmony 
with nature and honouring the traditions of 
generations past.

Situated just 18 km south of Calgary's city 
limits, Okotoks stands as one of Alberta's most 
picturesque and sought-after communities. 
Nestled in the heart of the foothills along the 
Sheep River valley, it offers a spectacular view 
of the Rocky Mountains.

With a steadfast commitment to maintaining 
its small-town charm while delivering big-city 
amenities, Okotoks provides residents with an 
exceptional quality of life. Recognized as one 
of the premier places to live in both Alberta 
and Canada, the Town boasts consistently 
low unemployment and crime rates, excellent 
schools, and quality healthcare.

Okotoks, with its highly educated population, is 
strategically positioned to attract business and 
industry, supporting its growth and that of the 
surrounding region. The charming downtown 
core features boutique shopping, dining, art 
galleries, unique coffee shops, and a museum, 
making it a popular destination for locals and 
visitors alike.

Residents enjoy an enviable lifestyle with 
expansive trails, natural areas, and numerous 
recreational opportunities. Boasting three 
local golf courses, an 18-hole miniature golf 
course, BMX track, disc golf course, pump 
track and skate park. Okotoks caters to sports 
enthusiasts of all kinds. The town serves as 
a sports hub for various activities, attracting 
high-level events, including the Alberta 
Summer Games in 2023 and Hockey Canada’s 
Centennial Cup in 2025.

FRIENDLY | CHARMING | UNIQUE

ALBERTA

Okotoks

TREATY 7

T H E  T O W N  O F  O K O T O K S6



TOWN COUNCIL

 › A legislative branch, comprised of Town Council

 › An administrative branch, led by the Chief Administrative Officer (CAO)

The Municipal Government Act (MGA) defines the purposes of a municipality as follows:

LEGISLATIVE & ADMINISTRATIVE ORGANIZATION

The Town of Okotoks consists of two branches:

Town Council is elected at large by residents to serve a four-year term and governs in accordance with powers 
granted under the MGA. Town Council consists of a Mayor and six Councillors and provides strategic direction to 
Administration through a variety of plans, bylaws, policies and other governance processes. A municipal election 
was held in October 2021 and the successful candidates now serve on Council for the next four years, with their 
term ending in October 2025. 

 › To provide good government

 › Foster the well-being of the environment

 › Foster the economic development of the municipality

 › Provide services facilities or other things that, in the opinion of Council are necessary or desirable for all     
or a part of the municipality

 › Develop and maintain safe and viable communities

 › Work Corroboratively with neighbouring municipalities to plan, deliver and fund intermunicipal services

RESIDENTS  COUNCIL  CAO DIRECTORS MANAGERS MUNICIPAL STAFF

MAYOR

COUNCILLOR - D

COUNCILLOR - E

COUNCILLOR - F

COUNCILLOR - A

COUNCILLOR - B

COUNCILLOR - C

Government Structure
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MESSAGE FROM 

The Mayor

People’s participation is the 
essence of good governance."   

— Narendra Modi 

The annual report is an opportunity to pause and 
celebrate the work and initiatives we advanced in 
2023 that contributed to the quality of life we all 
value. It’s clear that Okotoks is not just a place on the 
map - it’s a vibrant community of individuals who care 
deeply about the place they call home. Our journey 
as a community is marked by growth, change, and the 
shared commitment to continue making Okotoks an 
inclusive and welcoming place for all. 

Our community is growing and will continue to grow. 
Responsibly managing this growth is an integral part 
of our strategic plan.  

The Regional Supplemental Water solution (Pipeline)
project continues to be one of our primary focus 
areas. We secured the final piece of required land and 
the Province committed an additional $14.2 million 
of funding to combat escalating construction costs. 
Next year, we aim to finalize the design and hope to 
see construction start on the pipeline and reservoir. 
Our goal is to see our supplemental water solution 
operational in 2026.

With growth, we will continue to see greater 
density, different housing options integrated 
throughout developments, more commercial nodes 
in neighborhoods, and an increased focus on people, 
not on vehicles. Our goal is to build complete 
communities that allow our residents to transition 
through all stages of their life - whether they choose 
to rent or own their home.

While the physical appearance of Okotoks may 
look different, our values, hospitality, and sense of 
community should remain. This shared responsibility 
requires each one of us to be a steward of Okotoks’ 
identity. It means embracing newcomers, extending 
a warm welcome, and actively participating in 
community life.

A strong local economy has a direct impact on the 
vibrancy, creativity and innovation in our community.  
This year, we invested in data collection, relationship 
building and process improvements.  Okotoks 
continues to offer excellent value in the region with 
competitive fees and business tax. Our first Business 
Satisfaction Survey is helping us understand the 
overall business climate in Okotoks better.  84% of 
our businesses are satisfied with Okotoks as a place 
to own and operate a business.  Arts and Culture as 
an economic driver is an underlying pillar of a strong 
economy. We recognize that arts and culture boost 
visitation, contribute to placemaking, serve as a 
key factor for business site selectors, and enhance 
business diversification. 
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COUNCIL BOARDS, COMMITTEES & TASK FORCES
Council has established committees under the Committees Bylaw to represent various civic interests and mandates. 
Committees are an important part of good governance for our community and contribute to the prosperity and 
sustainability of Okotoks. Committees examine issues and provide recommendations for approval by Council. 
You are encouraged to get involved in the community by serving on one of Council’s boards or committees. 
For information on how to join a committee, visit okotoks.ca/committees. 

LEFT to RIGHT:  Gord Lang, Rachel Swendseid, Oliver Hallmark, 
Mayor Tanya Thorn, Ken Heemeryck, Cheryl Actemichuk, Brent Robinson 

A key advancement in 2023 was our work on 
meaningful connection and action with our 
Indigenous roots. On behalf of the Okotoks 
community, I was transferred the rights to a 
traditional Blackfoot Painted Lodge (tipi) and given 
a Blackfoot Name, Óóhkotok Aakíí, meaning Rock 
Woman. Our tipi has created a safe and ethical space 
for knowledge sharing, storytelling, and for having 
meaningful conversations. 

Council remains committed to finding the 
appropriate balance between your investment in the 
community and the value delivered to our residents 
and businesses. We all play a role in building a 
community we are proud of.

On behalf of Okotoks Town Council, thank you for 
getting involved and being part of the conversation! 
We are committed to enhancing community dialogue 
and I encourage you to visit shapeourtown.okotoks.ca  
to learn more about upcoming public participation 
opportunities. Your voice matters. It helps shape the 
decisions we make as a town and alignment with the 
values and aspirations of our community.

Sincerely,
Mayor Thorn on behalf of Okotoks Town Council
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Chief Administrative Officer - Elaine Vincent 

Oki (Blackfoot greeting). Upon reflecting on the past 
year, I feel immense pride and gratitude for our Town, 
community members, and employees. Okotoks, with 
its friendly, charming, and unique character, remains 
in our hearts as a small-town even as we responsibly 
manage our growth into a larger municipality. This 
Annual Report highlights our shared commitment to 
excellence and inclusivity, details our financial position, 
and provides a comprehensive overview of the work we 
completed in 2023.

Part of being an inclusive community is action! This 
year a traditional Blackfoot Painted Lodge (Tipi) was 
transferred, in ceremony, to Mayor Thorn as the 
representative of the Town. The ceremony was led by 
Blackfoot Elder Dr. Reg Crow Shoe and included the 
transfer rights through four songs. Traditional Blackfoot 
names were given to Mayor Thorn, Óóhkotok Aakíí, 
meaning Rock Woman and myself as Sesskummooakii, 
meaning Green Grass Woman. This and other 
Indigenous events in 2023, not only highlighted our 
dedication and intention to nurture relationships with 
our Indigenous communities but also reinforced our 
commitment to Truth and Reconciliation. Okotoks 
remains dedicated to advancing as a community where 
everyone is welcome and encouraged to engage in 
Indigenous-centric programs and events, deepening our 
understanding of their rich history and culture.

Water remains a top concern amongst our Council, 
Administration and community members, and this year 
marked meaningful progress with the support of the 
Water for Life Provincial grants. The Foothills Okotoks 
Regional Water Project received an incremental $14.2 
million, bringing the total provincial grants to $30.2 
million. Our target is to ensure the supplemental water 
supply is operational by 2026.

I am also immensely proud of our commitment to 
making affordable housing a priority in our Town and 
the measures we have implemented to enhance housing 
diversity. This year, we have made significant efforts 
to diversify available housing options to cater to the 
varied needs of our community. In collaboration with 
Happipad, a non-profit home-sharing organization in 
Canada, we have established a new program that offers 
homeowners an opportunity to rent out their extra 

rooms securely to compatible tenants. Okotoks is also 
developing local and regional collaborations to gain 
insight into the community’s housing requirements. 
Our advocacy work is centered around obtaining 
provincial and federal support for affordable housing 
projects and promoting fiscally responsible, socially, and 
environmentally sustainable growth.

Additionally, to make recreation more affordable for 
low-income residents in Okotoks, Diamond Valley, 
and Foothills County we updated our Recreation Fee 
Assistance policy. The policy approved by Council 
provides an 80% discount to qualifying applicants on all 
facility passes, admissions and programs offered by the 
Town, with no limit per person or household. The new 
policy also adjusts the income eligibility criteria annually 
to reflect the cost of living, ensuring those most in need 
continue to qualify. The Recreation Fee Assistance 
Program covers a wide range of recreation services, 
such as drop-in swimming, skating, fitness, sports, arts 
and culture programs, and summer day camps.

The launch of our new brand for the Town of Okotoks 
marked a significant milestone in building a stronger 
visual presence. The fresh tagline, “Friendly. Charming. 
Unique,” reinforces our Town’s identity and connects 
with the community on a personal level. With 
comprehensive style guidelines, this branding initiative 
defines our public image and helps us communicate our 
narratives, services, programs, and messages effectively.

Your input is crucial to shaping the future of Okotoks. 
According to the 2022 Citizen Satisfaction Survey, 
there was a 57% satisfaction rate with our community 
engagement opportunities. Room to grow. Since the 
survey, we have done a lot of work to advance our 
community engagement, but your participation is key. 
We encourage you to get involved, voice your thoughts, 

MESSAGE FROM 

The Chief 
Administrative 
Officer 
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and contribute to the narrative. You can start today by 
visiting shapeourtown.okotoks.ca and participate in one 
of the many ongoing community engagements. 

As you turn the pages of the 2023 Annual Report, I hope 
you feel the same sense of belonging and pride that I do. 
Okotoks transcends a mere location—it is a home with 
exceptional individuals such as yourself that truly create 
an impact on our community.

Thank you for being the heart of Okotoks.
Respectfully,

Elaine Vincent (she/her) 
Blackfoot Name: Sesskummooakii 
Chief Administrative Officer (CAO), Town of Okotoks

As we enter the third year of 
the Town’s inaugural four-
year budget, we are well-
positioned to navigate future 
uncertainties. Our flexible 
multi-year budget process 
allows for the identification 
and adjustment of significant 
and incremental changes, 
giving Council the ability 
to modify the budget as 
necessary.

Considering these circumstances, we remain focused 
on preparing for growth and the anticipated delivery of 
the regional supplemental water solution. To achieve 
this, we aligned funding requests with strategic and 
operational priorities, enabling us to continue delivering 
essential services to the community and advancing 
Council’s objectives. I hope this overview enhances 
your understanding of our financial strategies and the 
measures we are taking to support our community’s 
well-being. The Town remains committed to delivering 
high-quality services while navigating the economic 
challenges ahead. We take pride in our fiscal 
responsibility and our continued ability to maintain a 
strong financial position.

Ralph Ettenauer, CPA, CMA 
Chief Financial Officer, Town of Okotoks
April 24, 2024

MESSAGE FROM 

The Chief Financial Officer
As the Chief Financial Officer of the Town of Okotoks, 
I am pleased to share the Town’s financial information 
prepared by Avail Chartered Professional Accountants 
and approved by Council and Town Administration. 
Additionally, a financial summary has been prepared 
in accordance with Canadian public sector accounting 
standards. This Annual Report demonstrates our 
continued dedication to fiscal responsibility and 
strategic planning.

“Town Administration is responsible for the preparation, 
accuracy, objectivity and integrity of the accompanying 
consolidated financial statements and all other 
information contained within this Financial Report. 
Town Management believe that the consolidated 
financial statements present fairly the Town’s financial 
position as of December 31, 2023 and the results of its 
operations for the year then ended.”

This year presented significant challenges, demanding 
careful management due to unprecedented inflation, 
rising costs for goods and services, and a competitive job 
market. Additionally, we faced increased pressure from 
the Province of Alberta, which transferred more service 
responsibilities to municipalities, along with uncertainty 
regarding long-term grant opportunities.

In the second year of our four-year budget cycle, 
we navigated current economic challenges while 
emphasizing the importance of long-term planning. 
Navigating service delivery in an environment where 
rising costs impact every aspect will be a pivotal aspect 
of our financial health strategies moving forward.
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Embracing indigenous perspectives, the 
town strives to maintain harmony with 
nature and honour the traditions of the 
Indigenous peoples who have called this 
region home for generations.

Town Vision and Mission Statements 

MISSION
The Town of Okotoks strives to create and nurture an environment 
in which people are able to pursue the fulfilment of their values, in 
harmony with the community.

VISION 
A vibrant, resilient and connected community that fosters the 
wellbeing of land and people; a community to call home.
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Chief Administrative Officer

Corporate Services  

Corporate Finance

Operations & Utilities Community Growth, Investment 
& Sustainability

Legislative & Policy 
Services

Strategy, Communications, & 
Governmental Relations

Permits & Assessments

Community Development 
& Engineering

Community Wellness & 
Affordable Housing

Community Growth & 
Investment

Fire Services

People & Organizational 
Effectiveness

Municipal Enforcement

Information Technology

Recreation Operations

Parks

Transportation, Fleet & 
Facilities

Water Services

Waste Services

Accounting

Parks & Recreation

Recreation Client 
Services

Aquatics

Recreation OperationsPolicing Support

IT Support

Culture & Heritage

Transportation

Facilities Maintenance

Community Engagement

RCMP Liaison

Special Projects, Events, 
& Library Liaison
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Administration
The Chief Administrative Officer (CAO) leads the Strategic Leadership Team (SLT) consisting of six 
members. The SLT is the executive branch of Town Administration who work to make Council’s strategic 
direction a reality.

Organizational Chart  
Our organizational chart enables us to maintain an empowering environment:

 › Make decisions to meet the current and future needs of the clients they serve

 › Be flexible, nimble, and adapt to change quickly, while also having clear levels of authority and accountability



STRATEGIC PLAN
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Enhance community 
dialogue and engagement 
with residents and 
organizations

Take meaningful steps 
toaddress the Truth and 
Reconciliation Commission’s 
calls to action

Increase sport and  
recreational opportunities

Provide timely access to 
relevant programs and 
services that support 
health and well-being

Enhanced Culture & 
Community Health
We are ready to welcome everyone

Improve diverse housing 
options for individuals
and families

Achieve a supplemental 
water supply

Review additional revenue 
generation opportunities 
to meet the needs of a 
growing community

Responsibly 
Managed Growth 
We have flourishing 
spaces for all

Focus on arts and culture
as economic drivers

Enhance the diversification 
of the tax base

Review and update
processes that may be 
barriers to businesses 
choosing Okotoks

Develop downtown to 
attract new business

Strong Local 
Economy 
We are the easiest place 
to do business in Alberta

Using the challenges 
of today to create 
opportunities to 
thrive tomorrow

Strategic Plan
2022-2025



STRATEGIC PLAN
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Become the Employer of Choice

Operationalize Asset Management 

Create a technology roadmap 
to advance access to data and 
information, improve client 
experience and decision-making

Organizational 
Excellence
We lead with passion and are 
focused on multidisciplinary 
collaboration, fostering creativity 
and innovation, allowing us to be 
agile and creative in serving our 
vibrant Town

VISION

A vibrant, resilient, and 
connected community that 

fosters the wellbeing of land and 
people; a community to call home

Work towards achieving 
Municipal Development and 
Climate Action Plan targets for:

Climate Change Resilience 

Greenhouse Gas Emissions 

Water Conservation 

Energy Efficiency  

Land and Biodiversity

Demonstrated 
Environmental 
Leadership
We do things differently 
to thrive tomorrow

VALUES
A Citizen Focus

A Committed Town Team

A Regional Focus

Partnering for Success

Transparency & Accountability

Financial Responsibility

Excellence and Prosperity

Respect for the Planet

Diversity, Equity, Inclusiveness 
and Accessibility



This annual report intends to help tell the story of Okotoks’ connectivity and responsibilities while looking 
through an environmental, societal and governance lens. In reading this report, we hope that you have 
a greater understanding and appreciation of our responsible stewardship and harmonious coexistence 
with the environment. We have embraced a holistic perspective that goes beyond strategic plans and 
achievements, but delves into the heart of our purpose to underscore the importance of protecting the 
land and reducing our ecological footprint.

The Town of Okotoks is a safe and welcoming community where all are welcome and encouraged to 
participate in Indigenous focused programs and events that help create a greater understanding of 
Truths of Indigenous history and culture in Okotoks. Reconciliation aims to mend relationships between 
Indigenous and non-Indigenous communities. 

Outcome: Enhanced Culture & Community Health

Weaving Stewardship and Responsibilities through 
an Environmental, Social and Governance Lens

Our Shared Journey to 
Understanding Truth and 
Advancing Reconciliation
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Meaningful Land Acknowledgement through 
Indigenous Storytelling
In December, Council approved the Traditional 
Land Acknowledgement Policy GP-D-2.5, which 
includes a Traditional Land Acknowledgement video 
https://okotoks.ca/land-acknowledgement. The Land 
Acknowledgement is also available in print form for 
use in Town publications. The intent of the video is 
to provide more than just words but to hear from 
the Indigenous elders on what a meaningful Land 
Acknowledgement truly is, it is more than just words 
on a paper but a story of their rich history, culture 
and connectedness to the land we now call home.

Métis Week 
Town Council proclaimed the third week of 
November be recognized annually as “Métis Week” in 
Okotoks and to include Louis Riel Day. This dedicated 
week acknowledges and celebrates the Métis people 
and their culture, history and achievements. Métis 
people are often referred to as the “Children of the 
fur Trade,” emerging in the early 1700s as a distinct 
people with their own culture, language and socio-
political practices. 

Today, the Métis people play an important role in the 
founding and development of our social, cultural and 
political landscape. The Town is honoured to devote 
this week annually to recognizing the sacrifices of 
the Métis peoples, while celebrating their meaningful 
accomplishments and contributions. To learn more 
about the Town’s Métis Week proclamation, visit 
okotoks.ca/Metis-Week.

TOWN OF OKOTOKS VISION  

A vibrant, resilient, and 
connected community that 
fosters wellbeing of land 
and people; a community 
to call home.

OUR SHARED JOURNEY
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Blackfoot Painted Lodge (Tipi) Transfer 
and the Practice of Smudging
In June, the Town was honoured with the transfer of a traditional 
Blackfoot Painted Lodge (Tipi). This Tipi was transferred to Mayor 
Thorn, on behalf of the Town of Okotoks, by four Blackfoot Elders 
and Knowledge Keepers. This Tipi transfer is a symbol of the Town’s 
commitment to Reconciliation with Indigenous Peoples. With the 
transfer, comes a great responsibility to the Town. 

The Tipi was transferred in ceremony through an oral commitment 
from the Town to care for this Tipi and to know its oral protocol. The 
ceremony and acceptance of this Painted Lodge is a Vow from Town 
Council and Administration that we as a community will continue 
to honour our Indigenous partners. Elders from Treaty 7 were 
instrumental in helping translate the Town’s vision statement and the 
story of this area we know as Okotoks into the beautiful design that 
you will see on the outside of the Tipi. 

During the ceremony, Mayor Thorn asked for the Blackfoot elders 
to transfer her the Okotoks Painted Lodge in the form of a Vow. In 
response to the Vow, the elders transferred the Tipi to her, with four 
(4) songs, the Blackfoot equivalent of a physical document of rights 
and privileges (mortgage). As part of the ceremony, both Mayor Thorn 
and CAO Vincent were given traditional Blackfoot names. Mayor 
Thorn was given the name Óóhkotok Aakíí, meaning Rock Woman and 
CAO Vincent was given the name Sesskummooakii, meaning Green 
Grass Woman. 

The Tipi transfer is a tangible demonstration of the Town’s 
commitment to continuing to nurture relationships with our 
Indigenous community members and neighbours.

Smudging is a common practice among all Indigenous and First 
Nations peoples and is meant to cleanse and purify participants from 
hardships. As part of the Tipi transfer, Mayor Thorn made alter by 
turning the earth and burning sweet grass which was accompanied 
by a smudge song, giving her the transferred rights to make alter and 
smudge (with sweet grass) and a hot coal.

In October, Council approved the Tipi and Smudging Policy GP-D-2.4, 
which protects the Blackfoot people’s oral protocols which directs 
the care and use of the Town’s Painted Lodge (Tipi) and supports the 
use of smudging within the Town Buildings. The purpose of this Policy 
is to align western (written) culture with the oral traditions of the 
Blackfoot people. Further, this policy serves as written documentation 
of care and custody of the Town’s Tipi and supports the use of 
smudging. Council recognizes, endorses, and supports the practice of 
smudging within Town facilities and events.

OUR SHARED JOURNEY
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Indigenous Dedicated Webpage on Okotoks.ca
A new Okotoks.ca dedicated webpage was created as a one stop shop 
for all Indigenous Town information. Visit it at Okotoks.ca/Indigenous. 

Missing and Murdered Indigenous Women and Girls (MMIWG) 
and Residential School Victims and Survivors Memorial Site
The Truth and Reconciliation Commission of Canada (TRC) examined 
the impact of Residential Schools on seven generations of Indigenous 
children, proposing Calls to Action for healing. As part of the Town 
of Okotoks’ commitment to Truth and Reconciliation, a memorial 
site was created and unveiled in September 2023 on the National 
Day for Truth and Reconciliation, which honours all Residential 
School Victims, Survivors and all those who have been and continue 
to be affected by the Residential School System. This site is located 
in Ethel Tucker Park behind Bow Valley College (Okotoks Campus), 
at 7 Riverside Drive and is an important step in the Town’s journey 
towards Reconciliation with all Indigenous peoples. Community 
members are encouraged to contribute to the memorial site with 
offerings.

OUR SHARED JOURNEY

 As the story of this report unfolds, 
we acknowledge the profound wisdom of 
the Indigenous forefathers, who dedicated 
themselves to safeguarding the land, animals, 
water, and the environment within our Town.” 
- CAO Elaine Vincent, Sesskummooakii
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Our story is one of responsibly managed growth, 
where we strive to protect the land that sustains us. 
With a projected population of 44,000 by 2041, we 
are committed to facilitating growth in a thoughtful 
manner that considers the current needs of our 
residents, while also anticipating the future needs 
and vision of our community.

Through local and regional partnerships, Okotoks 
aims to balance growth financially, socially, 
and environmentally. Ongoing operations that 
particularly impact this outcome include services 
for current and future land development, issuance 
of development and building permits, work done 
through the Calgary Metropolitan Region Board and 
other external partnerships, and the implementation 
of infrastructure for growth and accessibility so the 
Town thrives.

Housing for All 
To ensure all residents have access to suitable 
housing, the Town is expanding its housing options 
to meet the diverse needs of our community. 
Currently, Okotoks is an affluent community with 
developments mainly consisting of single-family 
homes. It is a delicate task meeting the needs of 
residents today, while transitioning the community 
to ensure diverse housing options are created to 
support residents through all ages and stages of 
their lives. This will shape our community’s identity. 
To achieve this, we have formed local and regional 
partnerships, strengthening existing relationships 
and creating new collaborative opportunities. Our 
goal is to foster growth that is financially, socially, and 
environmentally sustainable, weaving a rich tapestry 
for our community’s future.

By leveraging partnerships and conducting 
thorough data analysis, the Town is gaining a deeper 
understanding of its citizens’ housing needs. Our 
advocacy strategy is focused on advancing affordable 
housing priorities and securing funding through 
provincial and federal programs.

Responsibly Managed Growth 
We have flourishing spaces for all

Improve diverse housing options for individuals and families

Achieve a supplemental water supply

Review additional revenue generation opportunities to meet the needs of a growing community

LAND

We are committed to providing 
more diverse housing options for 
our community.
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Affordable Housing Projects and Programs
We have strengthened collaboration internally and 
with community partners to better understand local 
housing needs, using data from Canada Mortgage and 
Housing Corporation. Our goal is to provide housing 
for all, and we are making great strides towards 
achieving it.

RESPONSIBLY MANAGED GROWTH 

This year we had 22 new units of below market 
housing added to the housing supply, in addition to 
48 market rental units. We saw strong demand for 
secondary suites from homeowners and the building 
industry, with 21 new suites added in 2023 compared 
to 8 in 2022. Through partnerships and housing data, 
we secured provincial and federal funding for key 
projects as part of our advocacy strategy.

The Town partnered with Happipad, a Canadian 
non-profit home-sharing organization, to create 
a secure, affordable, and convenient option for 
homeowners with a spare room to rent to a well-
matched renter. Happipad is a web-based platform 
that connects compatible, unrelated people to share 
a home, focused on companionship and compatibility 
matching. 

22 New below-market housing 
units were added

48 Market rental units were 
introduced

21 New secondary suites were 
developed, up from 8 in 2022

Fiscal Impact Model and Municipal Land Strategy
A Fiscal Impact Model (FIM) was built to help the 
Town understand the impact of land use decisions 
for municipal services and sustainability. The FIM 
is a Land Use Decision Making tool that enables 
the Town to work with partners to refine and 
adjust land uses to ensure that revenues generated 
from development offset long term costs.  This 
will allow the Town, working with developer and 
landowners, to adjust the mix of land uses, the type 
of development, and the timing of development to 
ensure fiscal sustainability of growth. 

New land inventory and decision-making tools 
helped the Town develop a strategy to consider the 
acquisition of lands for future municipal purposes. 
Municipal purposes are identified through Town 
Plans and the Interdepartmental Towns Land 
Committee comprised of a diverse range of Town 
business centres. Community requests are also 
considered and prioritized accordingly in relation 
to higher-level master plans. Official administrative 
guidelines for land acquisition, municipal land reserve 
and disposal of lands have also been created and are 
available on the at okotoks.ca. 

Finding Ways to Fund a Growing Community
The Town added two new ways to help meet the 
needs of a growing community through financial or 
in-kind support:  

1. Offsite-Levy Community Amenities  
Successful engagement with the development 
industry led to the passing of the updated Off-
Site Levy Bylaw 06-23 to include the community 
amenity levy. This addition will enable the Town 
to collect levies from developers for expanded 
community recreation facilities. The Offsite-Levy 
bylaw helps to pay for the infrastructure that 
supports growth and development in our Town.   

2. Sponsorship     
The Town values the economic benefits and 
social impacts that partnerships through 
sponsorship, advertising, and naming rights 
provide to the community. A Sponsorship policy 
was passed by Council in October. The Policy 
leverages municipally owned assets to receive 
financial or in-kind support in exchange for 
recognition, exposure, advertising, activation 
opportunities, and/or other marketing benefits 
for a third party. The policy additionally outlines 
the scopes of municipal assets and events that 
may be considered for sponsorship, advertising, 
and naming.
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RESPONSIBLY MANAGED GROWTH 

INDICATORS 
Indicators that the organization monitors that can influence outcomes

2021 2022 2023

Town of Okotoks population 30,405 N/A Next report 2026

Percentage of Okotokian owner household’s spending 30% 
or more of income on shelter costs only

14.2% N/A Next report 2026

Percentage of Okotokian rental household’s spending 30% 
or more of income on shelter costs only

35.7% N/A Next report 2026

Total number of Okotoks Family Support Centre unique 
requests for emergency housing shelter 

22 
Jul–Dec

1st Progress report of 
2024

MEASURES (CONTINUED)

Measures the organization wants to change through activity / policy
2022 2023 TARGET

Percentage of multi-residential units in Okotoks 21.7% 22.2%
40% multi-

residential in 
Okotoks by 2080

Under Development Residential Unit Density 
25 units per gross 
hectare by 2080

Under Development - Population Density
32 People per gross 

hectare by 2080

MEASURES 
Measures the organization wants to change through activity / policy

2021 

BASELINE 
2022 2023

TOTAL

UNITS
TARGET

Purpose Built Market Rental Units

• Development Permit Approved 48 52 186 286

• Constructed 0 0 48 48 Increase

Below Market Rental Units

• Proposed Units 112 42 53 207

• Development did not continue (outside of Municipal Control) 0 37 39 76

• Constructed 0 0 22 22 Increase

Secondary/Accessory Suite Grant Units

• Proposed Units 3 7 17 27

• Development did not continue (outside of Municipal Control) 0 0 0 0

• Constructed 3 7 11 21 Increase

Land Progress Report
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RESPONSIBLY MANAGED GROWTH 

Water holds significant importance to Blackfoot 
people and the Town of Okotoks. A water video was 
developed by the Town featuring Elders and Beaver 
Bundle Holders to share the importance of water 
to the Blackfoot people and draw parallels to the 
central role water plays in our community. The Town 
encourages residents to learn how local actions, big 
and small, can positively impact their neighbours, the 
river, our community and our planet.  The video can 
be found at Okotoks.ca/Indigenous-Water-Video. 

This year, the Town continued to exemplify 
environmental stewardship by returning 74% 
of the water it drew back to the river. Out of the 
3,206,128 cubic meters of water pumped from the 
river to the Water Treatment Plant (WTP), 2,365,295 
cubic meters were treated and returned via the 
Wastewater Treatment Plant (WWTP). 

During the latter part of the year, the Town made 
important strides in discovering and repairing 
distribution leaks. These water management 
practices ensured that a significant portion of the 
water was restored to the Sheep River, underscoring 
the community’s dedication to living in harmony with 
nature.

Water pumped from Sheep River to WTP = 3,206,128 m3
Water treated and returned back to the Sheep River via WWTP = 2,365,295 m3
Town returned 74% of water back to the Sheep River in 2023. 

Note: reasons for lower return #s from 2022 at+86%:
*hotter, drier period (less inflow and infiltration into wastewater collection system)
*major water distribution leaks found and repaired in late 2023.

WATER – A PRECIOUS RESOURCE

A Year of Action: Celebrating our water 
conservation milestones
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Enhanced Messaging Prevents Mandated 
Restrictions
Increased water demands during the spring and 
summer, combined with reduced river levels, 
create seasonal pressures on the Town’s water 
systems. During an exceptionally hot, dry spring, 
the snowpack melted earlier than expected, 
resulting in the activation of Stage 2 of the Water 
Shortage Response Plan with a call to residents and 
businesses to increase their water conservation 
efforts. The citizens of Okotoks answered the call for 
help, and the Town stayed in Water Conservation 
Stage 2 throughout the summer, reducing overall 
outdoor water use by approximately 20%. This 
allowed reservoirs to maintain safe operating levels 
throughout the dry weather period. 

Understanding Water Licensing  
The Town currently has 23 water licenses given to us 
by Alberta Environment or transferred by third party 
holders. For any new development to be approved 
in Okotoks, developers must adhere to the Town’s 
updated Water Allocation Policy, which requires 
developers to acquire and pay for water licenses. 
This policy prevents us from exceeding the licensing 
capacity of the Sheep River by ensuring sufficient 
water licenses are available before approving land 
use for new development. 

Water Production
The Town currently has 13 water wells to meet our 
community needs. The wells draw water from the 
Sheep River Aquifer through alluvial (deposited) 
gravels to the Water Treatment Plant (WTP). 
Production can have limitations, especially during 
the hot summer months. During this time, water 
demands can increase by approximately 50 percent. 
At the same time, water levels in the Sheep River can 
drop, which results in a reduced amount of water 
that can be pumped from the wells to the WTP. 
License restrictions that limit how much water can 
be pumped may also come into play.  Since 2008, 
our community has followed an outdoor watering 
schedule to manage supply and demand and promote 
responsible sharing of a limited, precious resource.  
We are grateful for the support of our residents and 
business community who continue to assist the Town 
year after year through their water conservation 
efforts.

 As a municipality, we have worked 
hard at reducing water consumption 
and standing as one of the lowest water 
consumption per capita in North America. 
Water conservation and environmental 
consciousness is woven deeply into the 
tapestry of our Town.” – CAO Elaine Vincent

RESPONSIBLY MANAGED GROWTH 
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MEASURES 
Measures the organization wants to change through activity / policy

2021 2022 2023 TARGET

Summer Peak Water Usage Day - liters per capita per day (lpcd) 391 373 382

324 liters per 
capita per day by 

2030
(Average 20% 

reduction)

Total residential potable water usage: litres per capita per day (lpcd) 178 165 172 To be determined

$14.2 Million Water for 
Life Grant was received 
for construction of a sub-
regional water system from 
the Bow River to water 
treatment facilities in both 
municipalities. A total of $30.2 
Million in Water for Life Grants will 
be used for this project.

Good Stewards of Our
Supplemental Water Supply 
In October, the Foothills Okotoks Regional Water 
Project received a $14.2 million boost in funding 
through the Alberta Municipal Water/Wastewater 
Partnership (AMWWP) Water for Life program. The 
AMWWP provides cost-shared funding to eligible 
municipalities to help build municipal water supply 
and treatment facilities. The $14.2 million is in 
addition to the nearly $16 million in provincial grant 
funding that was announced in July of 2022. 

Regional partners and developers will be funding the 
balance of the cost of the project through partnerships 
and the collection of development levies over time.

The pipeline will feed from where the Highwood 
River meets the Bow River into water treatment 
facilities in Okotoks and Foothills County. The 
primary water source for Okotoks will continue to 
be the Sheep River, while the pipeline will serve the 
growing population in Okotoks as a supplemental 
water source. 

We look forward to making positive progress on this 
project into 2024, while continuing to maintain our 
collective water stewardship practices that have 
made Okotoks a leader in water management and 
conservation practices over the past several years.  

Water and Development
Okotoks has systems and processes in place 
to effectively manage the water supply for our 
community’s essential use, and to support current 
development.  Our Water Allocation Policy ensures 
that sufficient water license capacity is available 
before approving land use for new development 
and works to prevent us from exceeding licensing 
capacity of the Sheep River.

The amount of water in the Sheep River is regulated 
by licenses issued by the Province of Alberta. Since 
2010, the Town has purchased water licenses to 
facilitate growth, increasing our overall water license 
portfolio by 45% from 2.8 million cubic meters to 
over 4 million cubic meters. 

Service Delivery Improvements 
Water loss management efforts were increased for 
leak detection by locating and repairing significant 
leaks within the water distribution system. 

A meter replacement program was established that 
addressed non-functioning meters. We reduced the 
list of non-functioning meters from approximately 150 
to less than 50 by the end of 2023. 

Since 2010, our population has 
increased by almost 10,000 people 
– yet the amount of water used per 
person per day has significantly 
decreased. In fact, Okotoks is one 
of the lowest per-capita consumers 
of water in the country.

RESPONSIBLY MANAGED GROWTH 
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EMPOWERING OUR BUSINESS 
COMMUNITY TO DRIVE OUR 
ECONOMY FORWARD
 

We are working hard to boost economic 
growth & make Okotoks the easiest 
place to do business in the province. 

In Okotoks, we are truly fortunate to have a diverse 
and thriving economy. Our Council is dedicated to 
encouraging business growth, creating employment 
opportunities, and fostering community and social 
connections. We have been working hard on business 
retention and attracting new business investments, 
promoting expansion and boosting tourism.

Additionally, by hosting an array of events, programs, 
and services, we have been bringing people together 
and building a vibrant, flourishing economy that is 
bursting with energy and opportunity.

Council recognizes the importance of fostering a 
healthy economy in Okotoks, where quality jobs 
and business opportunities are plentiful. Economic 
Development is crucial for driving growth, creating 
and sustaining jobs and improving the quality of 
life for our community. That is why we have been 
focusing on creating an inviting environment for 
new investments while also supporting existing 
businesses. 

Breaking down barriers to businesses 
choosing Okotoks
There were some major strides towards providing
additional online services. We worked closely with 
contractors to test our new permitting capabilities, 
and in November, an online permit application for 
homebuilders was launched. By collaborating with 
the contractors who are using the system, the Town 
is making sure it works well for everyone.

Strong Local Economy 
We are the easiest place to do business in Alberta

Focus on arts and culture as economic drivers

Enhance the diversification of the tax base

Review and update processes that may be barriers to businesses choosing Okotoks

Develop downtown to attract new business
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STRONG LOCAL ECONOMY 

Presenting the 2023 Business Survey Results
Council was presented with the findings of a Business 
Survey conducted by a third party vendor on behalf 
of the Town of Okotoks. This survey will be used to 
guide the economic development activities needed to 
support our business community.

Municipal Planning Commission Disbandment 
Council has restructured the decision-making 
process for subdivision and development applications 
by dissolving the Municipal Planning Commission 
through changes to the Land Use Bylaw and 
Committees Bylaw. This will streamline the process 
as the Town Development and Subdivision Officers 
will now be responsible for all related decisions. 
Applications will continue to undergo thorough staff 
review and any decisions can still be appealed. 

Business Success Stories Program Receives 
International Award 
In June, the Economic Development Business 
Success Stories program in Okotoks received 
the Outstanding Single Community award for 
populations between 20,000-50,000 from Business 
Retention and Expansion International (BREI). 

This prestigious award recognizes exceptional use 
of business retention and expansion strategies to 
grow and sustain small businesses, reinforcing the 
program’s goal to raise awareness of local businesses.

The program is a unique and innovative way to 
highlight local businesses, encourage residents to 
shop locally, and inspire others to start their own 
businesses. It profiles business owners through 
personal interviews, business information, and 
photos, providing an opportunity for them to share 
their triumphs, challenges, and lessons learned. 

To have a look at some local business success stories, 
learn more about the program and how to participate, 
visit: https://www.okotoks.ca/business-success 

84% of respondents are satisfied with 
Okotoks as a place to do business.

19% indicated that lower business 
fees would improve the business 
environment.

65% sell 
their goods and 
services online.

46% have leases 
expiring within the 
next 1-3 years.

40% of respondents reported that 
their revenues have remained the same 
over the past year.

To review the full Business Survey results, please visit 
www.okotoks.ca/business-survey.                                                    
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STRONG LOCAL ECONOMY 

Sports Tourism Grant 
In recognition of the positive economic and social 
impacts that sporting events can have on our 
community, Council approved the Sport Tourism 
Grant Policy in March. This grant aims to stimulate 
the local economy by funding sporting events that 
attract visitors to Okotoks. The resulting increase in 
tourism revenue, job creation, and business activity 
benefits local businesses and services, while also 
enhancing the Town’s reputation as a vibrant sports 
tourism destination.

The Sport Tourism Grant provides financial 
support to eligible organizations hosting provincial, 
national, or international recreation events in 
Okotoks. Eligible applicants include not-for-profit 
organizations, non-profits, and individuals. Through 
this grant, we are committed to supporting events 
that bring benefits to our town and go beyond our 
normal sporting activities. 

Alberta Summer Games  
Okotoks and Diamond Valley teamed up to host the 
Alberta Summer Games and it was a huge success 
and brought a lot of excitement to the town. After 
four years of planning, the games were held from 
July 20 to July 23, and had 2,882 athletes, coaches, 
officials, media, and VIPs participating. An additional 
6,000 plus spectators attended the games which 
resulted in spending an estimated $1.68 million.

The games were estimated to have resulted in a 
boost to the town’s economy of $2.142 million 
in Gross Domestic Product (GDP). The town had 
approved a contribution of up to $750,000 to host 
the games. Due to strong fundraising, gifts in kind, 
and generous donations, the Alberta Summer Games 
Board of Directors gave a total of $200,000 back to 
Okotoks, of which $100,000 was to cover the cost of 
the construction of the summer games legacy project, 
the beach volleyball courts.

Focus on Arts and Culture as Economic Drivers 
In June, Council endorsed a new Arts and Culture 
Activation Grant Policy aimed at boosting downtown 
events during evenings and weekends. The arts 
and culture sector is a critical economic driver 
contributing to local economies; building strong, 
vibrant communities; and creating civic engagement 
and provincial pride. The policy supports the growth 
of a dynamic arts community, which in turn promotes 
job creation, benefits local businesses, and inspires 
new entrepreneurial activities. One of the highlights 
of this new initiative is adding four Thursday Nights 
at the Plaza concerts.

A survey on Arts and Culture as an Economic Driver 
was delivered in two phases. The first phase was 
facilitated through an online survey and focused on 
the local artist community to identify their current 
needs, such as opportunities for collaborative 
working spaces. The second phase of engagement 
took place during the Face-to-Face Conference in 
September and offered an in-person opportunity for 
creative minds to share their ideas about arts, culture 
and education in Okotoks, and brainstorm how to 
enrich the community through collaborative planning 
and programming.

Results from both engagements will be used as input 
into ongoing work for this Council strategic priority. 
The two parts of the survey results are available 
online at okotoks.ca/face-to-face-2023. 

Alberta Summer Game Stats

Boost to the Town's economy of $2.142 
million in Gross Domestic Product (GDP) 

and 2,882 athletes, coaches, officials, 

media, and VIPs participating. An additional 

6,000+ spectators attended the games 

which resulted in spending an estimated 

$1.68 million
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STRONG LOCAL ECONOMY 

Official Film Guidelines and Policy 
for the Town of Okotoks 
A set of updated guidelines and processes were 
created to help facilitate and encourage new film 
projects within the community. The guidelines 
provide a more user-friendly experience for 
prospective filmmakers; laying out the costs, 
process and expectations when filming in Okotoks. 
This project was in partnership with The Okotoks 
Film Society as well as stakeholders within the film 
industry. 
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Mobile Vending Units
The Town added Mobile Vending Units (MVUs) to 
the Business License Bylaw to increase usage of the 
downtown parks and other underutilized spaces. 
After the pilot project, the community was surveyed 
to ask what they thought about it and approximately 
66% of respondents were in favor of having MVUs 
around town. The online survey asked the business 
community to share their thoughts on how MVUs 
affected their business and how the program could 
be improved. Approximately 60% had good things 
to say, while 10% had mixed feelings and 30% were 
not positive about it. With all this feedback, the 
Town passed an updated Business Bylaw in April, 
allowing MVUs to operate in Okotoks with approval 
from the surrounding businesses. MVU operators 
also must sign a contract with some guidelines for 
how they can run their business in town. When they 
are up and running, MVUs provide accessibility and 
connectiveness to downtowns, parks, events and 
even parking lots. There were 20 mobile business 
lincenses approved for mobile vendors in 2023.  

Grand Openings and Ribbon Cuttings 
Celebrations
In 2023, Okotoks Economic Development launched 
its Grand Opening and Ribbon Cutting Ceremony 
program, spotlighting the arrival of new businesses, 
celebrating milestones and showcasing relocations, 
expansions and renovations within the community. 
These events can serve as a great marketing tool 
for businesses, with potential to drive sales, boost 
visibility and cultivate enduring customer loyalty. 
This can heighten foot traffic, increase consumer 
spending, and lead to job creation, while also drawing 
visitors, energizing tourism and laying the foundation 
for sustained economic growth and prosperity.  We 
are actively sharing event highlights on the Town’s 
website and social media channels to broaden its 
reach and impact. 

STRONG LOCAL ECONOMY 
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INDICATORS 
Indicators that the organization monitors that can influence outcomes

2021 2022 2023

Total Number of Business Licenses (including non-resident licenses) 2018 2004 2147

Total New Housing Starts (excluding secondary suites) 184 284 447

Estimated Residential Construction ($Millions) 47 65 102

Total Industrial, Commercial and Institutional (ICI) Permits 49 39 47

Estimated Industrial, Commercial and Institutional (ICI) Construction ($Millions) 19 17.6 22

MEASURES 
Measures the organization wants to change through activity / policy

2021 2022 2023 TARGET

Ratio of Residential to Non-Residential Assessment Value 86.8/13.2 86.5/13.5 87.3/12.7
80/20 

by 2033

Total number of new downtown evening and weekend events 0 15 6 in 2023

Under Development - Number of downtown events hosted by external groups (non-Town organized)

45 events/
year by 

2033

STRONG LOCAL ECONOMY 
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Enhance community dialogue and engagement with residents and organizations

Take meaningful steps to address the Truth and Reconciliation Commission’s calls to action

Increase sport and recreational opportunities

Provide timely access to relevant programs and services that support health and well-being

Enhanced Culture & Community Health
We are ready to welcome everyone

OKOTOKS – FRIENDLY, 
CHARMING, UNIQUE

Enhancing lives, building community, 
and promoting reconciliation - that’s the 
Okotoks way.

This year we implemented various initiatives to 
support the mental and physical wellness of our 
residents, such as increasing community and 
neighborhood connections and taking meaningful 
steps to address Truth and Reconciliation calls 
to action. Providing timely access to programs 
and services that support health and well-being 
is important to us as we strive to make Okotoks 
a wonderful place to call home. We encourage 
residents to participate in community engagement 
activities and have a say in shaping our town. Our 
goal is for residents to be proud to call themselves 
Okotokians.

Enhancing Community Dialogue and
Engagement with our Residents 
Engaging with the community remains a high 
priority of Council. To accomplish this, we need you 
to be involved and take part in any engagement 
opportunities! Your voice matters. It helps shape the 
decisions we make as a town and aligns our priorities 
with the values and aspirations of our community.

Council is formally responsible for making decisions 
that represent the interests and values of the 
community. Community engagement is the process of 
working collaboratively with community members to 
address issues affecting their well-being. It involves 
sharing information, consulting with interested 
parties and gathering feedback from the community 
before those decisions are made.  

Whether you live in Okotoks, work, or own a 
business here, your voice is valued and important. 
We understand you care about Town decisions 
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ENHANCED CULTURE AND COMMUNITY HEALTH

that affect you and we believe better decisions 
are made when we work collaboratively with you. 
With your participation, meaningful community 
engagement will build relationships, increase shared 
understanding, and lead to better solutions and a 
stronger community.

This year, we gathered community feedback on 
several projects, including a joint planning area 
study with Foothills County, a transit study, 
playground improvements, and public opinions 
on urban deer. The business community also had 
multiple engagement opportunities through surveys, 
workshops, and one-on-one interviews.

2023 ENGAGEMENT OPPORTUNITIES

 Expressing my gratitude...firstly to the Town for having the Snow Heroes program. 
Overall, the change in the program worked well and people gave their time. Secondly, to 
all those amazing souls who have helped keep my driveway and sidewalks clear. And a 
special thank you to the two youngest, beautifully hearted girl and young boy I’ve ever 
seen work so hard! Thank you from the bottom of my heart!” - Snow Hero Participant

387 youth provided feedback 
164 parent and guardian 
survey respondents consult 
level of IAP2

20 Engagements, 

over 9,600 
participants

Advancing Arts & Culture 
as an Economic DriverSheep River 

Artist-in-Residency

Business Satisfaction Survey

Economic Development Strategy

Face-to-Face 
       Conference

Urban 
Deer 

Survey

Joint Planning 
Area Study

Youth Centre Re-imagined

Entertainment District Pilot

Youth Centre Reimagined  
We want to create a fun, dedicated youth space at 
the Okotoks Recreation Centre that makes our youth 
feel safe and welcome. This starts with understanding 
their needs. To find this out, we reached out to local 
youth through in-person engagement opportunities 
at schools, Okotoks Recreation Centre Youth Night, 
and at various local youth events. An online survey 
was also provided to the community to gather further 
insights from parents and guardians. These findings 
were presented to Council in November 2023 and a 
one-time operating project in the amount of $0.125M 
was approved for 2024 to relocate the Youth Centre 
to improve accessibility and safety. Learn more about 
the project at okotoks.ca/youth-centre

Snow Heroes!
This winter, Okotoks residents in need of snow 
clearing assistance were provided a new option with 
fewer eligibility requirements. Our new community-
based snow clearing program, Snow Heroes, 
launched in November and was open to anyone 
in Okotoks who needed help clearing snow. To 
participate, residents contacted the Okotoks Family 
Resource Centre for a Snow Hero sign to display 
on their front yard. When it snowed, community 
members were encouraged to look for Snow Hero 
signs in their neighbourhood and lend a helping hand. 

Snow Heroes replaced the former Adopt-a-Sidewalk 
program and aimed to reduce barriers to access 
and serve more residents in need. The program was 
designed to bring the whole community together, 
building relationships and strong social networks 
in our neighbourhoods. This program is vital for 
creating a kind community that helps one another. 

26 clients registered and received 
signage for the snow season. 
(2022 had 19 clients matched through the 
previous program - Adopt-a-Sidewalk)
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Age Friendly Action Plan approved by Council
We are dedicated to making Okotoks more age-
friendly to better serve our community members. 
Our goal is to promote healthy and active aging, help 
older adults maintain independence, and ensure they 
are engaged as active participants in all aspects of 
community life. Being age-friendly means making 
structures and services more accessible and inclusive 
for seniors with varying needs and capacities. 

To achieve this, an age-friendly subcommittee 
was formed in 2020. The committee developed 
the Age-Friendly Okotoks Action Plan, which 
was presented to Council in July 2023. The plan 
identifies 70 action items across the eight WHO 
(World Health Organization) dimensions of an age-
friendly community, categorized into long, mid-term 
and short-term goals with assigned strategies and 
identified community partners.

Council is committed to improving accessibility and 
enhancing engagement with older adults and those 
with lived experience of inequity to contribute 
their unique perspectives. Further commitments 
include ensuring civic participation and employment, 
improving transportation infrastructure, raising 
awareness of existing programs and services, 
enhancing affordability and accessibility in housing, 
and developing new partnerships. 

We are focused on facilitating this plan’s 
implementation with community-serving 
organizations supporting older adults. Let’s work 
together to make Okotoks a more age-friendly 
community. For more information, visit okotoks.ca/
agefriendly.

Outdoor rink and multi-use sport court
A highlight for partnerships on land use included 
working with Christ the Redeemer Catholic Schools 
to install an outdoor rink/multi-use sport court at 
the John Paul II Collegiate Junior High School site. 
The facility will operate year-round, with ice during 
the natural ice season and activities such as lacrosse, 
floor hockey and inline skating in the off-ice season. 
This has been a beloved addition for all outdoor 
enthusiasts in the community.

Increased subsidy to help make recreation 
more affordable
We updated our Recreation Fee Assistance policy 
to make recreation more affordable for low-income 
residents in Okotoks, Diamond Valley and Foothills 
County. The policy, approved by Council in April, 
provides an 80% discount to qualifying applicants on 
all facility passes, admissions and programs offered 
by the Town, with no limit per person or household. 

Previously there was a maximum per person of $200 
in a 12-month period. The new policy also adjusts the 
income eligibility criteria annually to reflect the cost 
of living, ensuring those most in need continue to 
qualify.

The Recreation Fee Assistance Program covers a 
wide range of recreation services, such as drop-in 
swimming, skating, fitness, sports, arts and culture 
programs, and summer day camps. For more 
information, visit okotoks.ca/rec-fee-assistance.

145 households 
approved, 333 individuals 
approved for the Recreation 
Fee Assistance Program 
(residents in Okotoks, Diamond 
Valley and Foothills County)
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The Grand Re-Opening of Ethel Tucker 
Centennial Park 
In July, the Town celebrated the Grand Re-Opening 
of Ethel Tucker Centennial Park with a special 
ceremony held adjacent to the Arts and Learning 
Campus. The event was attended by Tucker family 
members and Town dignitaries.

Ethel Tucker, born in Davisburg in 1912, devoted 
her life to the community. She was named the town’s 
first Citizen of the Year in 1976 for her contributions 
to organizations such as the Okotoks Food Bank, 
Arthritis Society, Canadian Red Cross, Okotoks 
Horse Show and local hockey teams. In 1995, the 
year she passed away, Centennial Park was renamed 
in her honor.

Ethel Tucker Centennial Park has undergone 
a remarkable transformation, featuring new 
vegetation, slackline poles, a play space themed 
around arts and culture, and infographics on the 
history of Tucker and the park. This expanded and 
reconfigured park is a welcome addition to the Arts 
and Learning Campus lands. 
 
New Pump Track offers adrenaline pumping 
action for all ages
The Okotoks Pump Track, located in Bill Robertson 
Park, officially opened in July and remains open 
year-round when clear of snow and ice. Designed 
for wheeled sports enthusiasts of all ages, the track 
is a hub for adrenaline-pumping action, community 
engagement, and family friendly fun. It has become a 
cornerstone of our town’s recreational landscape.

The track features a dynamic circuit of rollers, 
berms and jumps, accommodating BMX riders, 
skateboarders, scooter enthusiasts, inline skaters 
and mountain bikers alike. Built with safety and 
inclusivity in mind, the hard-surface track welcomes 
riders of all skill levels. The Okotoks Pump Track 
promotes an active lifestyle and fosters camaraderie 
among riders of all ages.

Community engagement played a crucial role in the 
track’s development, with residents participating 
in the design survey and at the on-site information 
session. The Okotoks Pump Track represents the 
collective efforts of community input and will 
continue to foster unity, friendship, and healthy 
competition among residents for years to come.
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Future sites selected for recreation amenities 
In September, Council directed Administration to 
proceed with the planning, design and construction 
of a second skateboard park at Howard Park and 
amended the 2023 capital budget along with 
advancing the timeline for the project: $50,000 
for design in 2023 and $750,000 for construction 
in 2024. Construction of the Southside All Wheel 
Skatepark has since been postponed until spring 
of 2025 due to geotechnical analysis that revealed 
subsurface characteristics requiring additional 
measures for construction to proceed.

Additionally, in October, Council approved the site 
selection for a new pickleball and tennis facility on 
5.45 acres at 10 Chinook Arch Way. This location 
is ideal for offering a combination of indoor and 
outdoor courts. The dedicated pickleball and tennis 
facility will bring numerous economic and social well-
being benefits to the community.

The new facility will provide a mix of free, low-
cost, and paid recreation opportunities, serving 
as a gathering place for residents. It will also have 
the capacity to host provincial and international 
tournaments, drawing significant economic benefits 
to the local economy. 

The proposed facility design will include barrier 
free access and accommodations for para-sport 
participants that are physically capable, using 
equipment and modified rules that make sport 
accessible and fun. 

Update to Recreation, Parks, and Leisure 
Master Plan
In July, Council endorsed the Recreation, Parks, 
and Leisure Master Plan to guide investment 
prioritization for facilities, spaces, and programs. 
The updated plan highlights the community’s high 
regard for parks and recreation as key contributors 
to residents’ quality of life. The Master Plan serves 
as a roadmap for future recreation, including the 
expansion of the Okotoks Recreation Centre to add 
leisure water and climbing gym amenities.

Implementation of the Urban Deer Action 
Plan and Strategy 
In April, Council reviewed the results of the Urban 
Deer survey. Following this, a Land Use Bylaw 
amendment was passed in June to update fencing 
standards to help residents deter deer from their 
properties. This amendment permits backyard fences 
adjacent to open spaces to reach up to 2.3 meters 
(approximately 7.5 feet) in height if they are chain-
link, wrought iron, or rail style. This amendment 
also allows for greater flexibility in backyard fence 
designs, enhancing efforts to keep deer off private 
property. The Town will monitor the impact of these 
fencing changes and assess if further guidelines or 
regulations are needed.

Okotoks is a member of the Municipal Conflict 
Wildlife Initiative, collaborating with other regional 
municipalities on wildlife conflict management. 
This year, alongside the bylaw update, the Town 
introduced two additional programs: the Steer 
Deer Clear yard visit program, offering customized 
recommendations to improve deer resistance 
to yards and gardens, along with a fruit tree 
replacement program for the community.

To learn more about the bylaw amendment, review 
the urban deer survey results and find tips on 
deterring deer, visit okotoks.ca/urban-deer. 
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INDICATORS
Indicators the organization monitors which can influence outcomes

2018 2019 2020 2021 2022 2023

Perception of Quality of Life in Okotoks 98% N/A N/A N/A 98%
Next survey 

2025

Okotoks Municipal Crime Severity Index 41.94 35.67 31.59 40.16
2nd 

Progress 
Report 2024

Perception of Safety & Security                               
  
How safe do you feel:

Next survey 
2025

• In your residence/on your property? 96%

• In your neighbourhood? 95%

•  In Town parks, playgrounds, and amenities? 92%

Under Development – Number of visits to Okotoks Family Resource Centre

MEASURES 
Measures the organization looks to impact through activity / policy 2022 2023 TARGET

Satisfaction with Municipal Communications 77%
Next 

survey 
2025

Increase

Satisfaction with the level of engagement the Town has offered 57%
Next 

survey 
2025

Increase

Total amount of manicured, publicly accessible parks and open spaces 176 ha 181 ha
250 

hectares 
by 2076

Total number of community gardens 2 2 4 by 2033

Total number of new or additional sport and recreational opportunity spaces provided 
since 2022

5 Increase

Under Development - Percentage of homes within walking distance (400m) to a recreation facility, 
park or cultural facility

100% by 
2080
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Work towards achieving Municipal Development 
and Climate Action Plan targets for:

Climate Change Resilience 

Greenhouse Gas Emissions 

Water Conservation 

Energy Efficiency  

Land and Biodiversity

OUR ENVIRONMENTAL 
JOURNEY
Working towards a greener tomorrow.

The Town is committed to respecting the planet 
and ensuring a bright future for all, but we cannot 
do it alone - community support and involvement 
are crucial to achieving our goals. In 2023, we made 
great strides in this area, including piloting innovative 
methods, tree protection bylaw, and identified ways 
to improve infrastructure against future severe 
weather events.  

We apply an environmental lens to all our corporate 
decision-making, so we can be good stewards of our 
water, land, air, and energy resources now and in the 
future. 

Demonstrated Environmental Leadership
We do things differently to thrive tomorrow
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WATER CONSERVATION

Storm Water Irrigation Pilot
In collaboration with Alberta Environment, we 
launched a Storm Water Irrigation Pilot to support 
their “Reclaimed Water” strategy for stormwater 
reuse. This project utilizes stormwater from the 
Laudan Park storm pond to irrigate the adjacent 
baseball diamond. With design and approvals 
completed in 2023, the system is set to be 
operational in 2024. This initiative aims to reduce the 
use of treated water for irrigation, alleviating demand 
for our water treatment processes and setting a 
precedent for stormwater reuse in municipal parks.

By using stormwater for irrigation, we are not only 
conserving treated water but also highlighting the 
potential for similar applications in other areas. 
Though there was no previous irrigation system using 
potable water on this field, the new non-potable 
system will ensure the health and vigor of the playing 
surface, providing a safer and more enjoyable 
experience for all. Through this initiative, we hope to 
expand our efforts and inspire broader adoption of 
sustainable water practices in our community.

Effluent Reuse Study 
The Effluent Reuse Study explored the feasibility and 
regulatory requirements for the reuse of wastewater 
treated effluent for irrigation. The study looks at 
ways to reduce fresh water usage, while reducing 
power consumption requirements to withdraw, 
treat and distribute potable water. Results are under 
consideration for a pilot project in 2026. 

Pilot Industrial, Commercial, and Institutional 
(ICI) Water Audits 
Currently we provide water audit education to our 
residents. A pilot was completed with five Industrial, 
Commercial, and Institutional (ICI) high water usage 
businesses were provided access to water audits. 
The project's intent was to provide businesses the 
knowledge of how to both reduce water consumption 
and to apply for the Water Smart Business Grant to 
replace high water-using fixtures and equipment. 
Recommendations based on water usage were 
provided to the businesses in the last quarter of 
2023.

Grading and Landscaping Bylaw 37-23
When turf is desired as part of new residential 
building landscapes, the new Grading and 
Landscaping Bylaw includes the mandatory 
installation of drought tolerant turf grass. Drought 
tolerant turf uses up to 50 percent less water 
than standard Kentucky Bluegrass turf. We will 
continue to provide an incentive through the Water 
Conservation Rebate Program on a first-come first-
served basis for all residents who install drought 
tolerant turf. The rebate amount was increased 
to continue to help offset any price difference 
between traditional and drought tolerant turf. Within 
the two-year window of the Bylaw coming into 
effect, administration anticipates a continuing and 
increasing trend toward installing drought tolerant 
landscapes. 
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DEMONSTRATED ENVIRONMENTAL LEADERSHIP

LAND AND BIODIVERSITY 

Tree Protection Bylaw 13-23
Bylaw 13-23 established regulations to protect, 
preserve, and retain trees in public spaces owned or 
controlled by the Town and was passed by Council in 
March. This supports several areas in the Municipal 
Development Plan (7.4.1 - Protect and enhance the 
existing urban forest as our urban forest is our most 
vital carbon sink, and associated targets; and retain 
Okotoks 6 percent tree canopy).

The main goals of the Tree Protection Bylaw are:
• To provide the Town a mechanism to protect 

public trees, including boundary trees;
• To ensure that when a developer indicates an 

existing tree on a site will be retained as part 
of their approval, that protection of that tree is 
enhanced; and

• To revisit the approach for tree replacement on 
public property using a valuation mechanism 
rather than the previous tree for tree approach 
(one tree replaced with two).

Native Plant Habitat Grant for Pollinator Garden
Did you know that back in May 2021, Okotoks 
became a Bee City?  In May 2021, Okotoks was 
designated as a Bee City on behalf of the Bee City 
Canada Program for work in protecting pollinators. 
As a Bee City, the Town was eligible to apply for 
the Native Plant Habitat Grant, which provided 
free supplemental native seeds or plants to assist 
pollinator habitat projects.

The Town was chosen to receive grant funds to 
create a pollinator-friendly garden in a river valley 
park area. This garden will provide food and habitat 
for hundreds of pollinators, including the monarch 
butterfly and over 350 species of bees native to 
Alberta. The grant funds will be used for perennial 
flowering plants which will not only support 
pollinators, but also enhance the area along the 
Sheep River.

Funding and projects like this continue to help us 
protect and support native pollinators, and we are 
excited to see the vibrant ecosystem grow in our 
community. To learn more about the Town’s Bee City 
commitment and how residents can participate, visit 
Okotoks.ca/BeeCity.
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DEMONSTRATED ENVIRONMENTAL LEADERSHIP

GREENHOUSE GAS (GHG) 
EMISSIONS: 

Town Facility Green Standards - Energy and 
Emissions 
The Town conducted energy scans on select 
municipal buildings between 2021 and 2023, helping 
to identify potential energy-efficiency upgrades. 
The upgrades that have been implemented to date 
will reduce energy usage at Town facilities and 
annual emissions equivalent an average of 90 North 
American homes.

Renewable Sources of Energy – Four-Year Clean 
Energy Improvement Pilot Program (CEIP) 
The CEIP pilot is a financing program that 
makes energy efficiency and renewable energy 
improvements more financially accessible to 
residential property owners. During the duration of 
the pilot, administration will explore the feasibility 
of continuing the program long-term and including 
commercial buildings in the financing model. CEIP 
is administered by the Alberta Municipal Services 
Corporation (operating as Alberta Municipalities, or 
AM) and the Town.

CEIP allows property owners to access financing 
through the Town when installing eligible upgrades 
on their property. The status of the Okotoks program 
and a list of eligible upgrades are available at myceip.ca.

Electric Forklift Grant 
The Town received grant funding as a part of the 
Electric Vehicles for Municipalities (EVM) program, 
which assisted in the Town’s purchase of an electric 
forklift for operational use. The electric forklift is 
designed with regenerative brakes that use less 
energy and does not require oil changes, nor does it 
produce tailpipe emissions. Electric vehicles reduce 
carbon emissions and deliver cost savings through 
reduced maintenance for the Town, while improving 
operational efficiencies. 

The EVM grant is administered by the Municipal 
Climate Change Action Centre (MCCAC), which is 
a partnership of Alberta Municipalities, the Rural 
Municipalities of Alberta, and the Government 
of Alberta. Funding for the Electric Vehicles for 
Municipalities Program was provided by the 
Government of Alberta. Learn more about the 
Town’s commitment to environmental responsibility 
at okotoks.ca/corporate-sustainability.

 Adding an electric forklift to the 
Town’s equipment fleet demonstrates 
our ongoing commitment to 
environmental responsibility and 
highlights the advantages of electric 
vehicle integration.” 
-Jeremy Huet, Operations & Utilities Director.
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CLIMATE RESILIENCE

Climate Resilient Infrastructure
Okotoks has been experiencing hotter and drier 
summers, and more frequent and extreme weather 
events. According to the Insurance Bureau of 
Canada, Alberta has experienced more severe 
weather events this decade than any other region in 
Canada. Climate predictions for our region anticipate 
an increase in likelihood and frequency for extreme 
heat days above +30 degrees Celsius, hail, wildfire 
smoke, lightning and storm events. These conditions 
pose a potential risk to the longevity of our buildings, 
parks, and infrastructure. 

The Resilient Okotoks – Climate Action Plan 
identifies the following objectives related to 
adaptation and resiliency of Town assets and 
infrastructure:
• Guide new construction projects and retrofit 

existing buildings to enhance resilience to future 
climate conditions;

• Protect and enhance biologically diverse and 
resilient ecosystems across the community;

• Increase, protect, and enhance green and natural 
assets across Okotoks;

• Mitigate the impact of flooding on buildings, 
community assets, and infrastructure; 

• Prepare for the possibilities of a limited water 
supply over time and improve the resilience of 
the existing water supply infrastructure; and

• Apply a climate risk lens to municipal asset 
management.

The Climate Infrastructure Vulnerability Risk 
Assessment (IVRA) was undertaken to assess and 
improve the resilience of Town assets to climate 
change. The final report provided to Council 
recommended timelines for implementation of the 
suggested adaptation measures.

The integration of the IVRA findings into operations 
will be done on an ongoing basis based on risk 
priority and budget. Climate adaptation upgrades 
and modifications will be aligned with scheduled 
maintenance and replacement activities wherever 
possible to minimize costs.
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MEASURES 
Measures the organization wants to change through 

activity / policy

BASELINE

2018
2021 2022 2023 TARGET

Greenhouse Gas Emissions (tonnes CO2e) 
- Municipally produced

24,381 18,805 21,574
1st Progress 
Report 2024

Carbon 
neutrality by 

2050

Community Greenhouse Gas Emissions (tonnes 

CO2e) produced
379,785 326,219 345,490

1st Progress 
Report 2024

Carbon
neutrality by 

2050

Utilization of Water Conservation Incentive Programs 98% 97%
100% grant 
funds used 

annually

Percentage coverage by urban forest canopy measured every 5 to 10 years 6%
Next report 

scheduled for 
2027

No net loss by 
2050

Percentage of energy used by Municipal facilities that is renewable 7.5%
1st Progress 
Report 2024

100% by 2050

Under Development - Number of publicly accessible electric vehicle charging stations in Okotoks 20 by 2033

Under Development - Percentage of non-potable water used for public parks and landscaping 

25% of total 
irrigation water 

used is non-
potable water
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Organizational Excellence
We lead with passion and are focused on multidisciplinary 
collaboration, fostering creativity and innovation, allowing 
us to be agile and creative in serving our vibrant Town

TRANSPARENCY AND 
ACCOUNTABILITY

Moving Council’s strategic vision forward 

Okotoks is led by a strong governance model where 
Council, Administration and the community work 
together to create a municipality where people want 
to live, work and play. Our supportive organizational 
culture allows everyone to perform at their best, 
directly linking their work to positive impacts on our 
Town and its residents. This shared sense of purpose, 
bolstered by strong leadership and communication, 
cultivates a thriving community.

Our initiatives for Organizational Excellence focus on 
nurturing healthy and resilient people, governance, 
processes, and systems. We prioritize diversity, 
equity, inclusiveness, and accessibility to continually 
enhance service delivery and customer service.

Organizational Excellence is at the heart of our 
daily operations. This involves a range of corporate 
activities and services that lead to smooth 

management and execution of our community work. 
Key areas include customer service, communications, 
collaboration on various initiatives, and supporting 
services such as information technology, human 
resources, financial services, facilities and fleet 
management, and legislative services.

By continuously improving these areas, we strive to 
make Okotoks a vibrant, inclusive, and efficient place 
for everyone.

2023-2026 Corporate Business Plan 
In March, Council approved the Town’s first 
Corporate Business Plan, which serves as our guide 
to achieving the priorities outlined in Council’s 
Strategic Plan and establishes an accountability 
agreement between the Town and the public. It 
includes measures to report our progress back 
to Council and the community, showcasing what 
the Town is prioritizing and how Administration is 
advancing the work.

Additionally, the plan outlines the actions needed 
to make progress in the following strategic priority 
areas: responsibly managed growth, a strong local 

Become a Top Employer

Operationalize Asset Management 

Create a technology roadmap to advance access to data and information, 
improve client experience and decision-making
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ORGANIZATIONAL EXCELLENCE

economy, enhanced culture and community health, 
demonstrated environmental leadership, and 
organizational excellence. It incorporates short-term 
to medium-term initiatives based on our Municipal 
Development Plan and other master plans and 
frameworks. Over the next few years, you can look 
forward to exciting capital projects, service level 
improvements, and research and pilot programs.
 
The work outlined in this plan aims to improve 
housing options, enhance community engagement, 
increase sport and recreation opportunities, diversify 
the tax base, boost the local economy, and simplify 
doing business with the town.

Updated annually, the plan includes measures to 
help us report our achievements and progress to the 
community twice a year. You can find the plans at 
okotoks.ca/business-plan.

Becoming a Top Employer (Employer of Choice) 
We are dedicated to being a leading municipality 
in providing an exceptional workplace for our 
employees and aspire to be one of Alberta’s 
Top Employers. The pandemic has reshaped the 
relationship between people and their work, and the 
Town recognizes the need to evolve our employee 
value proposition to meet these new expectations.

In line with our Organizational Excellence priority, 
we are committed to our staff and creating the best 
employee experience. This involves understanding 
what truly makes employees feel valued. This 
effort is guided by a twelve-pillar framework that 
focuses on key areas such as work atmosphere, 
communication, work-life balance, leadership, learning 
and development, and mental health. As we advance 
these areas, we aim to enhance our staff experience and 
overall organizational effectiveness. You can be our 
next valuable team member, contributing to a culture 
of excellence and growth.

Top reasons staff work for the Town:

Location
Collaborative and supportive team members
Healthy and welcoming work environment
Compensation and benefits

Staff Pulse Survey
In November, we conducted a check-in survey with 
staff to gather feedback on the changes made over 
the past 20 months, following the 2022 Employee 
Values Survey. These changes and ongoing staff 
engagement are part of the Town’s commitment 
to fostering a culture of wellness and our journey 
toward becoming a Top Employer.

The results of the survey highlighted the most 
impactful, positive changes, including our work 
atmosphere and culture, and identified areas for 
further improvement. It also revealed what our 
employees value most and the top reasons why they 
choose to stay with the Town of Okotoks.
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HR MODERNIZATION

Flexible Work Options
We are a diverse organization and recognize that our 
employees have diverse needs. By offering flexible 
schedules, we make opportunities more accessible 
and inclusive for a diverse range of workers. 

In July, the Town of Okotoks introduced the 
Flexible Work Options Program, a key part of our 
commitment to being a Top Employer. This program 
is part of our total compensation package and aims to 
help employees maintain work-life balance. 

We offer various flexible work options while ensuring 
we maintain operational needs and continue to 
provide high-quality service to our citizens. This 
initiative underscores our dedication to supporting 
our staff and fostering a positive, adaptable work 
environment.

2023 Health and Safety Action Plan
Our 2023 Health & Safety Action Plan, updated in 
May, includes new resources and tips to support 
our employees and reinforce our commitment to 
safety. Together, we strive to create a safe and 
healthy workplace for all. A safe and healthy work 
environment can be achieved through knowledge, 
cooperation, and adherence to provincial legislation 
and accident prevention measures. Health and 
safety responsibilities are shared by everyone. 
Active employee involvement, combined with 
strong management, helps control the potential 
for accidents. Safety is a direct responsibility of all 
leaders, employees, and contractors.

Advancing Access to Information 
and improving Technology
The 2023 Records Management Improvement 
Strategy improved accessibility to records through 
updating our email archive system and created 
a Records Management Liaison program for the 
organization to help provide consistency of how we 
collect and maintain records in the organization. 

IT Strategic Plan 
Work was completed on a technology road map that 
will help the Town align our technology choices with 
the organization’s strategic outcomes. Over the 
next three years, the IT Strategic Plan will help us 
to support governance changes to advance access 
to data and information for decision-making and to 
improve client experience.

Modernize the delivery of programs 
and services through technology
The Geographic Information System (GIS) platform 
has been created and launched with great success 
in improving access to information for internal staff. 
This system allows staff to use mapping to improve 
planning and decision-making related to construction 
and service delivery.

ORGANIZATIONAL EXCELLENCE

 Working in the town I live 
in is important to me, I feel I can 
give back where I live.” -Town Employee
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SERVICE IMPROVEMENTS

Operationalize Asset Management 
As of December, the initial load/recording of 
all municipal assets were added into the Asset 
Management software. This accomplishment 
advances the multi-year project and is important to 
the Town to take advantage of this technology and 
provide better information for decision-making. 
The work done during the year was foundational to 
providing solid data and knowledge about the Town’s 
assets. 

Asset management matters because it enables 
businesses to improve the use and performance 
of their assets, leading to cost savings, improved 
operational efficiency, and enhanced decision-
making.  

Values of Equality, Diversity, Inclusive 
and Accessibility 
Okotoks is committed to providing integrated, 
connected, multi-modal, and sustainable 
transportation options for the benefit of our residents 
and the environment. We aim to better support 
those walking, rolling, cycling and riding transit, while 
still accommodating automobile access. Our active 
transportation infrastructure upgrades and service are 
becoming more inclusive and barrier-free. 

In November, Council passed an increased 
service level to provide snow clearing for Priority 
1 pedestrian crossings to accommodate active 
transportation around the community. This included 
the snow clearing of 392 locations for the 2023-2024 
season, identified based on the interface between 
Priority 1 roadways and regional pathways. This 
service level has been added to further accommodate 
active transportation around the community and will 
be undertaken within 24 hours of finishing Priority 1 
roadways. 

We’re committed to giving diverse transportation 
options to our community, making Okotoks a place 
where residents can easily and sustainably get 
around. 

 The work is meaningful and rewarding. The town is not complacent 
-- it is always striving to do better. I value working with a team of great people 
who view their employment as more than just a job -- it’s about collectively 
contributing to the quality of life of town residents.” -Town Employee
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IMPROVEMENTS 
IN CLIENT SERVICES

Point of Sale
The introduction of a point-of-sale machine for daily 
operations at the Southridge Emergency Services 
building has helped community members requiring 
policing support services. Used for processing 
payments for criminal record checks, fingerprints 
and collision reports, the system has streamlined the 
checkout process and reduced transaction time for 
a more secure and improved customer experience. 
Patrons are pleased that they no longer need exact 
change or a trip to the bank.  

QR Codes
Process improvements have created efficiencies 
when applying for criminal record checks, reporting 
crime and filing collision reports through email and 
electronic forms. A QR code is now posted in the 
lobby and on outside windows of the Southridge 
Emergency Services building, which allows the 
public to conveniently email requests and complete 
reports outside of business hours allowing 24/7/365 
customer service to put in requests and complete 
reports online.

OUR NEW BRAND: 
Telling the Story of Okotoks 

We are excited to introduce the new brand for the 
Town of Okotoks! Defining our identity and voice 
helps us connect with the community on a personal 
level, reinforcing who we are as an organization. 
Through our brand, we strive to build familiarity and 
trust with our community. 

To help us share our stories, services, programs and 
messages effectively, we have developed guidelines 
for our staff that cover everything from logo usage 
to design and writing. These standards help us 
create communications that are clear, compelling, 
and consistent, shaping the personality of our 
organization and making us easily recognizable to 
the public. 

The brand includes a slightly modernized and 
refreshed logo, which has begun to appear on 
publications and Town property as new materials 
or equipment are needed. We refreshed the logo 
to be fiscally responsible while building on a design 
that already has strong visual recognition in the 
community.

 These improvements enhance 
operational efficiencies, improve customer 
satisfaction for Okotokians and support 
business growth.” 
– Vik Kulkarni, Municipal Enforcement Manager

ORGANIZATIONAL EXCELLENCE

OPEN 
HOUSE

Join the Town & County at an in-person open house as part of 
the engagement process for the Joint Planning Area 3 Context 
Study. Learn more about the project, feedback received and 
have an opportunity to provide further input.

Okotoks.ca/OpenHouse

WHEN 
Thursday, November 2 from 5-7 p.m.

WHERE 
Cavalry FC Regional Field House  
(Multi-Purpose Room), 125 Field  
House Drive East, Aldersyde

Joint Planning Area 3 Context Study

2
N O V

Youth  
Indigenous  
Beading  
Workshop  
with Thunder Beings Beading

June 29 
4:30 – 7:30 p.m.
$30+GST 
Course: 19789

Flat stitch beadwork with seeds beads that you often see on 
Indigenous regalia came into popularity during the fur trade. 
Before then, we used more natural items like wood, porcupine 
quills, shells, etc. Over the years, Indigenous people across 
Turtle Island are known for their flat stitch style beadwork. For 
this workshop, we will be starting with a keychain. Learning 
skills such as single needle beadwork on multiple fabrics. If 
completed early, we will have an option to work on a bigger 
piece to further your skill set. Ages 13 – 20; Beginner’s 
workshop; Supply kit included. 
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2023 AWARDS

The Okotoks Recreation Centre’s Aquatic Team received 
four Recognition Awards in 2023 from the Lifesaving 
Society of Alberta and Northwest Territories. The team 
received top place for:

• Operating an indoor facility with the                    
largest Swim for Life Program.

• Operating an indoor facility with the                         
largest Canadian Swim Patrol Program.

• Offering the largest Swim to Survive program            
in a community of less than 100,000.

• Offering the largest Swim for Life program                  
in a community of less than 100,000.

In June, the Town’s Economic Development Business 
Success Stories program received the prestigious 
Business Retention and Expansion International (BREI) 
Award of Excellence for communities with a population 
between 20,000-50,000. The program profiles business 
owners and gave an opportunity for them to share the 
story of their business and why they choose Okotoks as 
their place of business. 

MEASURES  
Measures the organization wants to change through activity / policy

2020 2021 2022 2023 TARGET

Permanent Employee Turnover Rate 5% 10% 9% 9%
To be 

determined

Likelihood to recommend Town of Okotoks as a good employer 88%
Next 

Employee 
Survey

>85%

Lost Time Injury Frequency Rate 3.53 1.41 1.11 1.16
To be 

determined

Under Development – Employee Retention Rate

MEASURES
Measures the organization wants to change through activity / policy

2020 2021 2022 2023 TARGET

Satisfaction with Service Experience 
     Interactions with Town of Okotoks Employees

Next 
Survey 
2025

To be 
determined

• Helpfulness & courtesy of employees N/A N/A 84%

• Knowledge about the services they provide N/A N/A 72%

• Speed of response to inquiries & requests N/A N/A 67%

ORGANIZATIONAL EXCELLENCE
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During each year of a four-year budget cycle, there is an annual budget check-in process with 
Council that allows for additions or adjustments to services that may be necessary. Any changes 
are then incorporated into an updated budget. We are in year two of the 2022-2025 four-year 
budget cycle. The budget discussions focused on affordability as a top concern and identified 
services that support those who are facing financial challenges. 

We recently approved the Recreation Fee Assistance Policy for community members who are 
facing financial barriers to accessing Town programs. We are continuing to advocate and work 
on solutions to the affordable housing challenge in Okotoks, so homeowners are not spending 
disproportionate amounts of their income on housing. We are investing in transit so residents 
can get to where they need to go even if they don’t have access to a vehicle or are facing financial 
challenges to owning one.  

BUDGET CLIMATE

2023 Budget Climate
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Financial Analysis 
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Administration 
Review

Check in 
with Council

Adjustment 
of Budget 

Recommendations 
Presented to Finance 
& Audit Commitee

Review
Year in review to assess key 
results areas and what is 
on-track vs. off-track.

Environmental Scan
Review  key economic outlook 
and potential funding changes. 
Are any significant changes 
expected?

Annual Check-in
A review in these 4 areas on an 
annual basis allows administration 
to identify significant changes. 

Implement, 
Monitor, Report

Priorities Check
Review key result areas from 
the Strategic Plan. Has 
anything changed significantly?

Public Input
Touch base with the 
community. Are there 
significant concerns that 
need to be considered?

An
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Review

Environmental Scan
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REPORT 
TO PUBLIC 

Present to Council 
for review and decision on 
adjustments when necessary.

Significant 
Changes 
Identified

No 
Changes

2022-2025 
STRATEGIC PLAN

The changes Council wants 
to see in the organization 

and the community.

Recommendations 
Presented to 
Finance & Audit 
Committe

Check in 
with Council

Administration 
Review



To understand how your municipal property taxes were used in 2023, our receipt shows 
what a typical homeowner’s taxes are per year and how much money goes towards 
supporting specific services. The information is broken down into an easy-to-read receipt. 

What you receive for your tax dollars
• 24-hr police, fire and emergency service 
• 255 kms of roads and 96.2 kms of interconnected 

pathways
• 182 ha of public parks and open spaces 382 ha of 

naturalized area/river valley
• Skateboard Park, Water Spray Park, BMX Track, 

Pump Track, Outdoor Rink
• 110 parks; 59 playgrounds; 36 sports fields; 5 

sport courts; 6 pickleball courts; 3 tennis courts; 
1 disc golf course and 1 multi-use sport court; 14 
outdoor natural ice-skating surfaces; 6 toboggan 
hills; 4.7 kms of single-track bike trails, 2.8 kms  
cross country ski trails, 18,000 town trees within 
manicured areas, 3 locations of outdoor fitness 
equipment; 2 community gardens, an off-leash 
dog park, and a cemetery

• Variety of indoor recreation and sports facilities 
including swimming pools and hockey rinks 

• Operating municipal facilities, such as the 
Foothills Centennial Centre, Okotoks Recreation 
Centre, Okotoks Art Gallery, museum and 
theatre

• Community events, such as Light Up, Taste of 
Okotoks, Parade & Children’s Festival, National 
Day for Truth and Reconciliation, Tipi Camp, 
Nooks & Crannies Festival and many more! 

As a typical example, a single-family 

residential property assessed at $501,000 
paid approximately $2,683 in property 

taxes in 2023 for Town of Okotoks municipal 

services. For this, residents will receive the 

snapshot of services listed in the graphic on 

left, and much more.

*The amount shown in this cash receipt does not 
include the requisitions, which are a separate item 
on your tax bill and not included above. Requisitions 
represent taxes collected on behalf of the province 
(for education) and Westwinds Communities.

UNDERSTANDING YOUR 
2023 MUNICIPAL PROPERTY TAXES

Try out our new online customizable 
Taxpayer Receipt, which allows you to 
see what portion of your property taxes 
goes toward Town services. Visit okotoks.
ca.abalancingact.com/okotoks

BUDGET CLIMATE
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R E C E I P T
M U N I C I P A L  T A X E S

5  E L I Z A B E T H  S T .

T O W N  O F  O K O T O K S

PROTECTIVE SERVICES
1)   Fire Services
2)   RCMP & Municipal Enforcement

COMMUNITY HEALTH
3)   Recreation Facilities
4)   Events, Programs & Culture
5)   Social Services & Community Wellness

INFRASTRUCTURE
6)   Roads (potholes, streets, snow clearing)
7)   Parks
8)   Transit Services
9)   Engineering, Planning & Development
10) Environmental Services

CORPORATE SUPPORT
11)   Enabling Services & Administration
12)   Council
13)   Debt

TOTAL $2,416.00

T H A N K  Y O U !

I s  R C M P  u n d e r  e n f o r c e -

m e n t  o r  s e p a r a t e ?

W h a t  c a t e g o r y  s h o u l d  D e b t  

g o  u n d e r ?

PROTECTIVE SERVICES 
1)    RCMP & Municipal Enforcement $485.78
2)     Fire Services $458.94
COMMUNITY HEALTH
3)     Recreation Facilities (arenas, pools) $263.02
4)     Events, Programs & Culture $209.34
5)     Social Services & Community Wellness $56.36
INFRASTRUCTURE
6)     Roads (potholes, streets, snow clearing) $316.70
7)     Parks (pathways, mowing, cemetery) $316.70
8)     Transit Services $93.93
9)     Community Development (engineering) $75.15
10)   Growth & Investment  $120.77 
    (planning & economic development)
11)   Permits, Assessment & Environment $42.94
CORPORATE SUPPORT
12)   Enabling Services & Administration $203.97
13)   Council $40.26
 

2,683.86

https://okotoks.ca.abalancingact.com/okotoks
https://okotoks.ca.abalancingact.com/okotoks


SECTION 2: 

FINANCIAL 
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Financial Management and Control

FINANCIAL MANAGEMENT AND CONTROL

The Municipal Government Act (MGA) requires a municipality to prepare annual financial 
statements by May 1 each year for the prior year. The Town of Okotoks ensures a framework 
is in place to produce reliable financial results and reporting. The following items are the key 
components of that framework.

Plans
Town Council finalized the 2022-2025 Strategic Plan in September 2022 with a vision of “A 
vibrant, resilient, and connected community that fosters the wellbeing of land and people, a 
community to call home.” This plan highlights high level priorities that align directly to the 60-
year vision that can be found in the Okotoks Municipal Development Plan (MDP).
 
To move toward this vision, Administration established an overarching four-year Corporate 
Business Plan, along with individual plans for each Business Centre. These plans are reviewed 
annually for any required changes to keep Administration on course. 

Budget 
A four-year budget is approved by Council in the first year of the Council term to support 
the plans. In each subsequent year, incremental budget changes related to achieving Council 
strategic priorities may be presented and considered for approval by Council.

A projected variance for revenues and expenses compared to budget is prepared quarterly for 
Council, indicating whether a surplus or deficit is anticipated. If it appears a deficit is projected, 
Council takes the necessary actions to eliminate this possibility.

Financial Policies
Approved by Council, the Town’s financial policies contribute to strong governance and internal 
controls. These policies are in place to monitor financial activity and safeguard municipal assets. 

Accounting and Finance
The Town maintains accounting processes that provide internal controls and ensure compliance 
with the standards and requirements set by the Public Sector Accounting Board. The accounting 
and finance services are administered under the direction of the Chief Financial Officer and the 
Chief Administration Officer.

Audit 
The MGA requires Council to appoint the external auditor to perform the audit of the Town’s 
financial statement independent of management. Avail, LLP was awarded the contract for 
audit services and performs the audit work in compliance with Canadian Auditing Standards.  
The auditor’s report, which forms part of the published financial statements, outlines the 
responsibilities assigned to the Town’s management and those assigned to the auditor.
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Letter of Transmittal
Government Finance Officers Association of the United States and Canada (GFOA) awarded 
a Canadian Award for Financial Reporting (CAnFR) to the Town of Okotoks for its annual 
financial report for the fiscal year ended December 31, 2022. The CAnFR program was 
established to encourage municipal governments throughout Canada to publish high quality 
financial reports and to provide peer recognition and technical guidance for officials preparing 
these reports.

In order to be awarded a CAnFR, a government unit must publish an easily readable and 
efficiently organized annual financial report, whose contents conform to program standards. 
Such reports should go beyond the minimum requirements of generally accepted accounting 
principles and demonstrate an effort to clearly communicate the municipal government’s 
financial picture, enhance an understanding of financial reporting by municipal governments, 
and address user needs.

A Canadian Award for Financial Reporting is valid for a period of one year only. We believe our 
current report continues to conform to the Canadian Award for Financial Reporting program 
requirements, and we will be submitting it to GFOA to determine its eligibility for another 
award.

LETTER OF TRANSMITTAL
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Financial Summary
Financial information is critical in maintaining viable communities and providing insight 
about the management of the Town’s resources to all stakeholders. The following overview is 
intended to assist with understanding the Town’s 2023 financial statements.

Revenue Sources
The MGA provisions give municipalities the decision-making powers and tools to raise the funds 
for a municipality’s operations. The following income generating tools provide the revenue used 
by the Town.

41% Property Tax: Bylaw 05-23 (1)

Residents paid 80 per cent of the municipal property taxes, while businesses paid the remaining 
20 per cent.

28% Sales and User Fees: Bylaw 09-23 and amending Bylaw 28-23
These fees are established for the goods and services provided by the municipality such as 
transit, waste and water services, permits and facility admissions.

5% Franchise Fees: Bylaw 33-20
These fees are paid to the Town by the utility provider, Atco for gas and Fortis for electricity, 
in exchange for access to municipal land to locate utility infrastructure. The utility provider 
collects these fees from the customers who use the utility services.

12% Other Revenue - Operating: This includes investment income, penalties on taxes 
and utilities, rentals, donations and gain on asset disposal.

6% Government Transfers – Operating: Provided through agreements with the 
provincial and federal governments, these funds are used for operating programs and activities.

4% Government Transfers – Capital: Provided through agreements with the provincial 
and federal governments, these funds are used for the construction or acquisition of tangible 
capital assets.

4% Other Revenue - Capital: This includes off-site levies, contributed assets and donated 
assets.

1 - The bylaw includes taxes requisitioned and collected by the Town on behalf of the provincial government. These 
amounts are not used for the Town’s operations and are passed directly on to the Government of Alberta.

"We remain committed to delivering quality services while 
striking a balance between economic resilience, social 
responsibility and environmental stewardship." 
- Ralph Ettenauer, CPA, CMA

FINANCIAL SUMMARY
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Distribution of Tax Dollars
The Town’s budgeted expenditures and transfers are used to determine the municipal portion 
of the property taxes as detailed in the bylaw. This portion is used by the Town to pay for 
services and programs for residents and the community as a whole.

FINANCIAL SUMMARY
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Net Financial Assets (or Debt)
This measure indicates whether financial means are available to settle existing obligations to external 
parties as well as assist with providing future services. The Town’s year-end Net Financial Asset balance 
of $51,813 thousand indicates that the financial assets exceed the liabilities and attests to the Town’s 
stable position. 

Accumulated Surplus (or Deficit)
This measure represents the net economic resources of the Town at the date of the Financial 
Statements. The measure is comprised of all the past activity results, both surplus and deficit, and 
also includes the Town’s non-financial assets. The Town’s year-end accumulated surplus of $460,022 
thousand includes $384,528 thousand of equity in Tangible Capital Assets.

Financial Position
The Town’s ability to finance its operations and provide future services are monitored using two key 
performance measures found in the Statement of Financial Position.

FINANCIAL POSITION ($ THOUSANDS) 2023 2022

Financial assets 104,547 88,939

Liabilities 52,734 38,280

Net financial assets 51,813 50,659

Total non-financial assets 408,209 405,200

Accumulated surplus 460,022 455,859

FINANCIAL SUMMARY
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Financial Activities
The Statement of Operations presents the revenue and expenses of the Town on a consolidated basis, 
which includes both operating and capital activity. This statement provides additional performance and 
accountability measures.

Surplus (or Deficit)
This performance measure shows whether the revenues raised in the year, including capital revenue from 
government transfers, developers and donations, were sufficient to cover the year’s expenses. It is important to 
consider trends over time and view the annual impact in the context of the Town’s overall financial position. 

Budget to Actual Results
Annual budgets approved by Council convey the financial policy and resource decisions for the Town. As a result, 
a key component of financial accountability in the public sector is comparing the actual financial results with 
the originally planned results in the budget. To achieve this objective, the Statement of Operations includes the 
detailed original approved annual budget. 

FINANCIAL ACTIVITIES ($ THOUSANDS) 2023 BUDGET 2023 ACTUALS 2022 ACTUALS

Revenue - operations 71,416 78,067 69,448

Expenses - operations 80,828 79,973 72,316

Deficit from operations -9,412 -1,906 -2,868

Revenue - capital 11,323 6,069 11,301

Surplus 1,911 4,163 8,433

Capital Asset Acquistions

Purchased capital assets 28,070 14,882 15,158

Contributed capital assets 0 1,127 0

Total acquisitions 28,070 16,009 15,158

FINANCIAL SUMMARY
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TOWN OF OKOTOKS

Consolidated 
Financial 
Statements
For the year ended December 31, 2023
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CONSOLIDATED FINANCIAL STATEMENTS
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CONSOLIDATED FINANCIAL STATEMENTS
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STATISTICAL INFORMATION
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GENERAL STATISTICS
(unaudited)

AGE DEMOGRAPHICS  1 (YEARS) 2021 2016 2011 2006 2001

0 to 14 21.6% 24.1% 24.8% 25.4% 27.5%

15 to 29 16.9% 17.1% 19.1% 21.2% 19.8%

30 to 44 20.3% 23.4% 24.2% 24.3% 27.3%

45 to 59 20.5% 20.1% 20.6% 20.3% 17.9%

60 and over 20.7% 15.3% 11.3% 8.8% 7.6%

GENERAL  1 2021 2016 2011 2006 2001

Population 30,405 29,016 24,511 17,150 11,689

Number of Dwellings 10,750 9,840 8,704 5,927 3,804

INFRASTRUCTURE  2 (KM) 2023 2022 2021 2020 2019

Roads 165 165 164 163 162

Water Mains 156 154 152 150 149

Wastewater Mains 137 135 134 132 131

Storm Drainage Mains 137 135 133 129 128

CONSUMER PRICE INDEX  1

(12 MONTH CHANGE % FOR JAN - DEC) 2023 2022 2021 2020 2019

Alberta 3.0% 6.0% 4.8% 0.8% 2.3%

Canada 3.4% 6.3% 4.8% 0.7% 2.2%

1 Statistics Canada 
2 (2019-2021) Municipal Statistical Information Return and (2022-2023) Municipal Financial Information Return
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REVENUE BY SOURCE 2023 2022 2021 2020 2019

Net municipal taxes 34,540 32,274 29,954 29,399 29,156

User fees and sales of goods 23,651 21,426 20,067 17,726 20,344

Franchise fees 4,467 4,495 3,963 3,264 3,130

Other revenue - operating 9,951 6,322 5,292 4,743 5,684

Government transfers for operating 5,458 4,931 5,881 7,041 4,508

Government transfers for capital 3,051 7,311 19,062 8,830 5,466

Other revenue - capital 3,018 3,990 4,592 3,270 791

Total 84,136 80,749 88,811 74,273 69,079

1 (2019-2021) Municipal Statistical Information Return and (2022-2023) Municipal Financial Information Return

PERMITS - VALUE  1 ($ THOUSANDS) 2023 2022 2021 2020 2019

Residential  102,148  64,917  52,741  44,010  49,973 

Commercial  15,279  14,206  3,119  3,323  3,931 

Industrial  -  3,200  90  279  1,694 

Institutional  7,000  205  26  16,705  655 

Total  124,427  82,528  55,976  64,317  56,253 

FINANCIAL STATEMENTS
$ thousands (unaudited)

GENERAL STATISTICS
(unaudited)

PERMITS - NUMBER ISSUED  1 2023 2022 2021 2020 2019

Development  73  58  64  124  87 

Building  626  590  587  522  488 

Total  699  648  651  646  575 



STATISTICAL INFORMATION
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EXPENSES BY FUNCTION 2023 2022 2021 2020 2019

General government 14,134 12,244 10,177 9,102 9,701

Protective services 15,045 12,767 12,194 11,660 11,791

Transportation 12,144 11,479 10,895 10,036 9,105

Envrionmental 12,440 11,139 11,581 10,521 14,365

Public health 2,785 1,525 1,352 1,136 1,228

Planning and development 5,227 5,069 4,898 4,382 3,369

Parks, recreation and culture 18,198 18,093 15,956 12,932 15,089

Total 79,973 72,316 67,054 59,770 64,648

EXPENSES BY OBJECT 2023 2022 2021 2020 2019

Salaries, wages and benefits 32,641 30,111 27,088 25,675 24,493

Contracted and general services 16,048 14,505 14,472 11,244 14,993

Materials, goods, supplies and utilities 9,766 7,203 5,985 5,492 5,823

Bank, interest and other 3,434 2,200 1,007 948 1,124

Purchases from other governments 5,176 5,922 5,843 5,149 5,053

Tangible capital assets 12,908 12,375 12,659 11,262 13,162

Total 79,973 72,316 67,054 59,770 64,648

SURPLUS AND 
ACCUMULATED SURPLUS

2023 2022 2021 2020 2019

Total revenue 84,136 80,749 88,811 74,273 69,079

Total expenses 79,973 72,316 67,054 59,770 64,648

Surplus 4,163 8,433 21,757 14,503 4,431

Accumulated Surplus, beginning of year 455,859 447,426 425,670 411,167 406,735

Accumulated Surplus, end of year 460,022 455,859 447,426 425,670 411,166

FINANCIAL STATEMENTS
$ thousands (unaudited)
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TAX RATE (IN MILLS) 2023 2022 2021 2020 2019

Municipal - Residential & Farmland 0.005357 0.005524 0.005554 0.005399 0.005331

Municipal - Non-Residential 0.008571 0.008194 0.008246 0.008018 0.007917

Education - Residential & Farmland 0.002384 0.002529 0.002606 0.002569 0.002560

Education - Non-Residential 0.003506 0.003720 0.003280 0.003772 0.003789

Seniors - Residential & Farmland 0.000109 0.000118 0.000124 0.000122 0.000122

Seniors - Non-Residential 0.000109 0.000118 0.000124 0.000122 0.000122

TAXATION

TAXABLE ASSESSMENTS 2023 2022 2021 2020 2019

Residential 5,145,327 4,727,119 4,459,026 4,494,996 4,520,492

Non Residential 804,874 751,276 739,272 756,097 728,398

Total 5,950,201 5,478,395 5,198,298 5,251,093 5,248,890

COLLECTION OF TAXES 2023 2022 2021 2020 2019

Total taxes collected 50,730 47,443 46,711 45,349 44,755

Total taxes receivable 1,448 1,827 1,596 2,344 2,373

Tax arrears, end of year 
(prior to allowance for doubtful accounts)

308 143 350 539 560

Arrears as a % of total taxes levied 0.6% 0.3% 0.8% 1.2% 1.2%

TAXATION 2023 2022 2021 2020 2019

Residential/Farmland 27,520 26,156 24,895 24,365 24,308

Non-Residential 7,017 6,116 5,938 5,874 5,682

Local Improvement 3 3 3 3 3

Municipal 34,540 32,275 30,836 30,242 29,993

Requisitions 15,811 15,399 15,127 15,078 14,896

Total Taxes 50,351 47,674 45,963 45,320 44,889

$ thousands (unaudited)
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1 Internally restricted to 75% of provincial limit

LONG TERM DEBT

LONG-TERM DEBT 2023 2022 2021 2020 2019

Tax-supported 5,251 5,684 6,260 6,853 9,415

Self-supported 16,377 17,207 18,012 11,591 12,509

Total 21,628 22,891 24,272 18,444 21,924

Debt per capita ($) 711 753 798 636 756

DEBT LIMITS 2023 2022 2021 2020 2019

Provincial limit  119,699 108,634 101,022 94,957 94,233

Provincial limit available  98,071 85,743 76,750 76,513 72,309

Percentage used 18.1% 21.1% 24.0% 19.4% 23.3%

Internal limit1  89,774 81,476 75,767 71,218 70,675

Internal limit available  68,146 58,585 51,495 52,774 48,751

Percentage used 24.1% 28.1% 32.0% 25.9% 31.0%

$ thousands (unaudited)

REQUISTIONS 2023 2022 2021 2020 2019

Education 15,158 14,752 14,483 14,437 14,262

Seniors (Westwinds Communities) 650 645 642 639 634

Designated Industrial Properties 3 2 2 2 0

Total 15,811 15,399 15,127 15,078 14,896

Top 5 Corporate Taxpayers 

1. Rio Trin Properties Inc (Cornerstone Mall)

2. Wal-Mart Canada Corporation 

3. Costco Wholesale Canada 

4. 1333627 Alberta Ltd (Centennial Village Mall) 

5. Anthem Properties Group Ltd (D'Arcy Crossing Mall) 

TAXATION
$ thousands (unaudited)
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1 Statement of Operations
2 Tangible Capital Assets
3 Statement of Financial Position

NET FINANCIAL ASSETS 2023 2022 2021 2020 2019

Surplus1  4,163  8,433  21,757  14,503  4,431 

(DECREASE): acquire TCA 2, contributed 
assets, gain on disposal of TCA

 (16,145)  (15,186)  (26,722)  (24,035)  (15,188)

INCREASE: amortization, proceeds on 
disposal of TCA, net change in inventory and 
prepaid expense 

 13,136  12,318  13,096  11,122  10,804 

Increase during the year  1,154  5,565  8,131  1,590  47 

Beginning of year3  50,659  45,094  36,962  35,372  35,325 

End of year 3  51,813  50,659  45,094  36,962  35,372 

ACCUMULATED SURPLUS 2023 2022 2021 2020 2019

Unrestricted  24,223  22,811  21,173  17,019  10,980 

Operating Reserves  14,571  12,345  12,019  9,872  5,934 

Capital Reserves  52,012  50,053  45,942  40,306  34,070 

Off-site Levies  (15,312)  (12,673)  (12,498)  (11,358)  573 

Equity in TCA 2  384,528  383,323  380,789  369,829  359,609 

Total  460,022  455,859  447,425  425,668  411,166 

NET FINANCIAL ASSETS & ACCUMULATED SURPLUS

TANGIBLE CAPITAL ASSETS

TANGIBLE CAPITAL ASSET 
ACQUISITIONS

2023 2022 2021 2020 2019

Land and improvements  2,793  21  1,385  309  1,499 

Buildings  1,809  228  -  16  642 

Engineered structures  748  27  2,029  2,284  1,100 

Machinery and equipment  349  569  1,160  395  685 

Vehicles  264  745  427  751  317 

Construction in progress  10,046  13,569  21,618  20,282  13,791 

Total  16,009  15,158  26,619  24,037  18,034 

$ thousands (unaudited)

$ thousands (unaudited)
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