Council
August 16, 2021

ENVIRONMENTAL MASTER PLAN 2021 UPDATE

Issue

The Environmental Master Plan Progress Report is provided to Council for
information.

Motion Proposed by Administration
That the 2020 Environmental Master Plan Progress Report be received as
information.

Report, Analysis and Financial Implications

As directed by Council, Administration will report annually on the progress of master
plans to provide greater understanding of actions towards long-term policies. Master
plans are long-term (20+ years) plans that provide a future vision and key strategies
that are to be achieved within that timeline. Due to the long-term nature of these
plans, to achieve the outcomes desired, shorter term initiatives have been developed
that require thoughtful cross-functional planning, time, capacity, and funding to
achieve.

The Environmental Master Plan (EMP) was approved by Council on October 22,
2018. This progress report captures highlights of activities that contributed

towards the strategies of each of the six (6) EMP goals in 2020, as well as next steps,
including a few 2021 initiative highlights, and those activities that are off-track.

It is important to note that a number of EMP targets have been refined and prioritized
in the new Climate Action Plan that was approved by Council on March 22 2021.

Strategic Plan Goals

[J | Manage Community Growth Provide Strong Governance

[0 | Provide Quality Community [ | Healthy and Safe Community
Infrastructure [ | Foster Economic Vitality

Enhance Organizational Promote Environmental Excellence
Excellence

Governing Policies/Bylaws/Legislation or Agreements
n/a

Public Participation Strategy
n/a

Alternatives for Consideration
n/a



CAO Comments
This annual review highlights the accomplishments of 2020 and also lays out the next

big plays recommended under the Environmental Master Plan.

Attachment(s)
1. 2020 Environment Master Plan Progress Report
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